our Knowledge Partner”

[IpuMepbl
pelleHnn ANa aHanu3a n
aBTOMaTU3aLuu 6u3Hec-3aaay



YTO TAKOE POLYANALYST?

PolyAnalyst- aHanuTnyeckaa nnatdopmMa M OTKpbITas cpefa pa3paboTku.

OHa BK/lOYaeT B cebs anemeHTbl Low-code nnatgopmbl, YTO COBMECTHO C MEXaHU3MOM BU3YaNbHOIO
NPOEKTUPOBAHUA aHANIMTUYECKOro CKPUNTa, NO3BOJIAET NOJIb30BaTeNAM, He obnaalowumM cneynanbHbIMM
MaTeMaTUYeCKUMH 3HAaHUSIMN U HaBblKaMK NPOrpaMMHUpPOBaHusl, CaMOCTOATE/IbHO CO3/jaBaTb 3aKOHYEHHbIe
KOMMJ/IEKCHbIE pelieHns ANs NOCTPOEeHUS CL,eHapueB aHanu3a JlaHHbIX U aBTOMAaTU3aLun 6U3Hec-npoLeccos.

AHAJTIUTUYHECKAA NNATOOPMA

PolyAnalyst- KnmeHT-cepBepHas CUCTEMA aHann3a CTPYKTYPUPOBAHHBIX U TEKCTOBLIX AaHHbIX.

TPAOUYECKUN MHTEPDENC

MocTpoeHue peweHuns Ha nnatpopme PolyAnalyst ocyuiectBnsieTcs ¢ NOMOLLbIO COeANHEHNS
roTOBbIX 6J10KOB.

[NOCTPOEHME OTHETOB

B nnatdopmy BCTPOEHbI CpeacTBa ANd BU3yanu3aLuu pesynbTaToB B BUAE UHTEPAKTUBHbIX
Be6-0TYETOB.

2
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PELMEHUE BU3HEC-3AAY HA OCHOBE
TEXHONOIMU NLP U ML

LLiupokuii Habop 6u3Hec-3aay B KOMNAHMAX Pa3/IMYHbIX OTPac/eif pelaeTcs C NpYMeHEHWEM anropuTMOB paboThl
c ectecTBeHHbIM 13bIkoM (NLP - Natural Language Processing) n mawmHHoro o6yyenus (ML).

TexHonoruu NLP v ML npumeHsitoTcs Ans aHanmsa TeKCTOBOW MH(POPMaLUK, CoAepXKaLleincsl B pas/IMYHbIX TUMNAX
AOKYMEHTOB, BO3HMKAIOLINX NMPU peannsaunn npousBOACTBEHHbIX, YIPaBEHYECKMX U APYruX QYHKLUNA KOMMTAHUMN.

KOPIMOPATUBHAA AOKYMEHTALMA OYHKLUN
U BHELWHUE NICTOYHUKU
* [oroBopbl  TexHonoruyeckas * [Opnpnyeckasn * Jloructuka/
«  CyeTa, HaKNagHble NOKYMEHTaLMS, apXUBbl * Ounancosas OpraHi3aLns
»  OuHaHCOBbIE JOKYMEHTbI * [lucneTyepckue * Kapposas NepeBO30K
»  Xano6bl, 0T3bIBbl XypHarbl * lpopaxa ycnyr u * Paspa6otka
o BHyTpeHHue HIA » TMepenucka B 300 u no 06CIyXMBaHNe nceneposanma (R&D)
»  Pacwmdposki 9NEKTPOHHOIA noyTe naccaxnpos *  JKeCnnyatauus
TenedoHHbIX + CMW, MHTepHeT « (0b6ecneyeHune VITU MHOPACTPYKTYpbI
neperoBOpOB . CoumnanbHble CeTu MHOPACTPYKTYpOy * Mhoroe apyroe
»  CnpaBoyHnku HCU » [Ipyrue UCTOYHMKNA * CTpoutensereo

NJTATOOPMA POLYANALYST 2020 METATBbIOTEP UHTEJITMOXEHC



LLUO®POBDIE PELLEHWUA METANbIOTEP

KomnaHua Meranbtotep UHTenNuaXeHc npeanaraet K peanusauuu u sHeaperuto pelenua ang LUIUPOKOIO HABOPA bBU3HEC-

3A[AY U LWOPOBU3ALUN MPOLLECCOB B PA3JINYHBIX NOAPA3AENEHUAX KOMMAHUMN.

* YnpaBneHue nepcoHanom

|.  Pa3paboTka KapTbl MPOPeccUoHasnbHblX KOMNETEHL Wi
KaHAMAaTOB U COTPYAHUKOB 414 Lienen OLEeHKU U
NOBbILEHNS 06LLEro YpOBHA KBaNM(pUKaLmu
nepcoHana.

[l.  CokpalieHune fonun pyyHOro Tpyaa COTPYAHUKOB NyTeM
aBTOMaTKU3aUuM TUMOBbIX OnepaLunii (M3BnevyeHune
LaHHbIX U3 KOMWUW NpefoCTaBNeHHbIX JOKYMEHTOB Mpu
0(hOpMJIEHNN HOBbIX pabOTHUKOB, NMEPEBOS,
OOKYMEHTOB U3 6YMaXXHOro B 3/IEKTPOHHbIi BUA,
aHanu3 TEKCTOBbIX 6a3 aHHbIX).

 byxrantepusi/KopnopaTuBHbie PUHAHCHI

|.  CokpalleHune pyyHoro Tpyga nyteM aBToMaTusayum
TUNOBbIX onepauuii C TEKCTOBbIMU AO0KYMEHTaMW
(cBEpPKM aKTOB, CYETOB U HaKNaAHbIX).

Il.  YckopeHue npouecca GopMMpOBaHUS 3JIEKTPOHHON
LOKYMeHTaLuMu nyTemM aBTOMaTu3aLum n3sievyeHuns
MHPOPMaLIMM O KOHTpareHTax us JOKYMEHTOB.

l1l.  CokpalleHne puckoBbIX (PMHAHCOBBIX OnepaLuii 3a
CYeT KOHTPONSA Ae/I0BOro COCTOAHUA KOHTPareHToB
yepes MOHUTOPUHT KakK UH(popMaLuu ot
perynupyroLmx opraHoB, Tak ¥ HOBOCTHOIO NOTOKA.

NJTATOOPMA POLYANALYST

KOHTaKT-LleHTp

ABTOMaTU3MpoBaHHasA Knaccudbukauma u
aucneTyepusaLms BXoaALmMx oopaLleHnit KNMEeHTOB
No BCEM KaHanaM KOMMYHUKaLWii (3BOHKM, 31.M0YTa,
COLl. CETH, CaUT M T.1.).

BbiiBIeHME HAapOXJatoLLMXCS TPEHL0B HOBbIX TEM
06paLLeHunii KNUEHTOB.

WHTennekTyanbHblii aHann3 o6palleHnini KIUeHTOB.

* KopnopaTuBHble KOMMYHUKALUK

KOHTPO/b U NOBbILLEHME 06LLEN Y0BNETBOPEHHOCTH
ycnyramu Yyepes aHann3 KJANeHTCKUX 0T3bIBOB.
AHanus penyTauuoHHOro npoduns B MeAUNHbIX
cpefax.

ABTOMaTHU3aLMs PaboTbl C NPETEHIUAMMY.

 [lpaBoBas QyHKLMA

Pewenus Legaltech - noBbiweHne apheKkTUBHOCTH
OEeATeNbHOCTU COTPYAHUKOB Yepes aBTOMaTn3aumio
PYTUHHbIX OMepaLynii topuaNYECcKOn IKCNepTUsbI.
BbisiBneHne npaBoBbIX PUCKOB B A OKYMEHTaL UK
(DueDilligence).

« KanutanbHoe CTPOMTENbCTBO
 YnpaBneHne KOpNnopaTUBHbIM UMYLLECTBOM

LincdpoBmn3aums 6yMaXKHbIX apXxuBOB
TEeXHON0rMYecKon u HopMaTUBHOMN JOKYMeEHTaL UK,
paspaboTka CUCTEMbI MHAEKCALUN AOKYMEHTOB W
CUCTeMbl WHTeNNeKTyanbHOro Noncka, BKYas
NOUCK Mo aTpubyTaMm U Apyrum napameTpam.
[ToBblLLIEeHNe CKOPOCTYU Bbl4ayun U N0Nb30BaTE/IbCKOU
LOCTYMHOCTMW TEXHOIOTMYECKOWN A OKYMEHTaL MK ¢
MOMOLL b BHEAPEHWUS CUCTEMbI MHTENNEKTYaNIbHOMO
noucka no 6ase TeEXHONOrMYECKON JOKYMEHTALUM U1
CnpaBOYHUKAM.

YHUPUKaLmMsa 1 aBTOMaTU3NPOBAHHOE YyNpaB/ieHne
HOMEHKNaTypoi hoHAa HOPMATUBHO-CNIPABOYHOM
WH(hOPMaL UK.

2020 METAMNBbIOTEP UHTEJINIMOXEHC



MPUMEPbBI PELLEHWUW HA BA3E
[NTATOOPMbI POLYANALYST




NMEPEYEHb PELLEHUN

. 3BneyeHune TPEH1a HOBBIX TEM OOPALLEHNM KIIMEHTOB. .. .......cecesconenssoooesconsnsase sosses snssne sesses son sns s sosson sns s sossensns e s sensns s s sessns sns s ass sns s s sensns sns sees snssns s sse s ane

verossnasnee CTP.7

. ArperupoBaHue U aHann3 UCTOPUYECKUX U aKTYyasibHbIX AAHHbIX TOUP B MPOU3BOJACTBE.......c.coeccecenemucenes e cosenecunsanasnses es sns ene sns snnssn sen s sas ane sns snnssnass s o ane
. KoHTponb meauuuHckux pecypcoB B ycnoBusix naHAECMUN MHPEKLNN COVID-T9.......cocoeereeemueseueceeceeeenaes e ernanscunsesane cunass ensssnane cunses ans sen s ansssnsns snnsss ans ansssns ses

veroeeneeee.CTP.8
seeene e CTP.9

cTp.10

. AHa/IN3 NHTEPHET-OT3bIBOB O MPOAYKLIMN CANON......cuc e ceeeee evescescunenssnsase sessoscoscnn sns sse sessessossnnsnes s sessossns sns s s s sessunsns s s s sosans sns e s s sossnn s s sossonsnes s sessonsomanns snssse

cTp.11

. ABTOMaTHU3auuna aHanu3a aegeKToB NPOAYKLNN B NPOLLECCE FAPAHTUNHOTO OOCIYMKMBAHMS ......coeeeeenecesenscenene conuss cunass cnssesans sssans senans sansses anes snsssssnss sunsss snsssssnsssas

cTp.12

. KOHTpOJ’Ib AeNnoBoro COCToAHUA KOHTPareHToB Yepe3 MOHUTOPUHI HOBOCTHOIO MOTOK@ ..cccceeee ceceeeccececnescoscns sosconoessoscsscssssssosssss sonasss ssss sosssssssasssosssssssssssssssssssse

cTp.13

O N & 1 & W N =

. anaBneHue HOMEHK!’IﬂT_VpOﬁ MAaTEPUAJIbHO-TEXHUYECKUX PECYPCOB.....cccccceueecceccsnes o snssos convus sossonses con sus sos son aos sos coe sas s00 s0s 000 s0e 0us 000 es0 00 000 s00 00s 000 ¢ 000 s0e a0 s0s 00s s 00 a0 s0s 00s sse aus

cTp.14

9. [oarocpoyHblit NPOrHo3 NpoAax B putenn ceTu N0 CPeACTBAM Aata MININQ.......cocoeeeeeeeeerecenaeseuesereecenaesen cenasscnnsesanecunsss enssnss susssnanes anes ansssnases ass sunses ans ssnass snsssssnssen

cTp.15

10.P060TH3NPOBAHHAS IOPUANYECKAN IKCTICPTMBA ....ceeeseueane oscosconansase sonsosans e sessenans sns s sossnn s s ses sns e s senans s s sonsns e s sen sns s sessessnns o s sesann s sses snssns e sunsns sss sessenanmassssns o s

cTp.16

11.KOHTPONIb YPOBHSA 06CNYKNBAHNA KIINEHTOB B OHMAMH=YMATAX ...oucueceeerserssonensanesss sesesssonansase sss sessesson sns s ses sessessunsns s s ses sonsananssns s ses sen anss s ssssen o o snssss ssssessensnmsnmsns ssss o

cTp.17

12.MOHUTOPUHT NPOAYKTUBHOCTH 6U3HECA YEPE3 AHANINS OTIDIBOB KIIMEHTOB .......cscosconsuease s sossescon ans sse sessosconans sns e s sesoonsns s s sessen snns ase s sse onnsns sse s ses sosannsnssns s ssn s

cTp.18

13.ABTOMaTN3aUNA U3BACYEHUA UHPOPMALNN O KOHTPATEHTAX . cee s enecesene sescns esnass canass sanases oo sanass sanass san s ans ses ans ses ans sansss san ses ans ses ans sss ans asns s00 o s san e o s sanass aansss anmsse o s sanass anns

cTp.19

14.bopb6a ¢ MOLIEHHUYECTBOM KOHTPAreHTOB Yepe3 aHaNu3 JaHHbIX FAPAHTUNHOTO OOCHYMMUBAHMS ... ... ceecue e conaascon soscnnsee anee consssesns sessnnsss sonass sanases anssss sanass sanass
15.Knaccudukaumsa cooou,eHnit GOHAA LLONEBBIX KAMMTANOB. .....c..c cesene ces cneses conass conass conass sss ans ses ans ses sns s san sss aan ses sansss sansss sanass sas ans ses ans s00 ase's ans s sans ses ans ses sns s anns ses ans sesans s ans

cTp.20
cTp.21

16.0L,6HKQ MELMNHOTO OOPABA... o0 cucceeeneesconaecenaos conane cosans ses ane ses snsescansss aanase san ans sen ans sessan 00 san s aan ass asn ans aan s aan ass aan ass aas 2ns s20 2ns 200 ans 300 aun s aams 2000 a0 a00 ans a00 ans 200 ane 200 aam s aam s anmass

vessnseseee . CTP.22

17.01,eHKQ MHEHUW U HACTPOECHUN B PETMOHAX PQ.......occeernueeeuecee e cenaes cnesecoscenaes cnessn s cones ans asn s ane sas cns con s ans sas ses ans aan s ans sss ans san enans ans sas ses aneis ans ssnass sus ses ans ssnsssans s s snss sans sans

cTp.23

18.ABTOMaTU3NpPOBaHHAA KnaccUPUKALUA U MAPLIPYTU3ALNA BXOSALLNX OOPALLEHMM.....ccoc eecen e eenaocrnane cesene seseneses conssscon sescnns ssss sassansse ans ses sns sessonsss sanass sanass ssnane sanass

cTp.24

19.0undpoBKa KOpNOPaTUBHOrO apXMBa N CUCTEMA NHTENNIEKTYANbHOIO MONCKA MO 6236 JOKYMEHTOB. .....ccceeeeeesersennene cssers cnne o ssssse sonanssss sssssserssonansssss sssesssonans

CTP.25

20.AHaNN3 LNPDPOBOr0 CNEAA OOYUAMOLLMNCS. .. cou e cenuec cenaos crnanes conass conass sonane ses ane ses ane sessan s oansss san ass aes ans sessns sessan s aan sss asn sss a0s ans s00 ans 200 sns e aam 20 a2n 200 a20 208 220 ans 200 aan s aam s aams 00 anm s samase

CTp.26

21.Co3aaHune uMPpPoBO MOAEAN KOMMETEHLINM YHEHOT O ......cucceecne cesene eescoocenass conass ansses ans ses ans ses sns sas ass asnass aansss san s ans ses ans ses ans' s ans asn sss san s aan s san s ans s0s ans s0s ans asn ans asn ass aans sss ans asmans

cTp.27

22.Co3zaHNe NPOPECCHUOHANIDHOIO CTAHIAPTA... cuu eeeneeunaen cnsenassennso ans sonass sns senans ssnsss ons ses sns san s sns ses ass san s o o sensss sns ses ans san s ons sss sss aan 200 sns sen a0t aan 200 ans aam s ons s00 ans sam s ons sen sns snns

cernssneeoe. CTP.28
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U3BJIEYEHUE TPEH[A HOBbIX TEM OBPALLEHUW

KJIMEHTOB

3AKA3YUK: 3anapHaa 6aHKOBCKasA KOMNaHus

MNPOBJIEMA

[IMHaMNYHO MeHsoLW,asa 06CTaHOBKa B MUpe 6pocaeT HOBble Bbi30Bbl 6M3Hecy. KpynHasa 6aHKOBCKas KOMMNaHus
C BO3pacTalolLeil NepuoguYHOCTbIO CTaNIKUBAGTCSA C NP06/1eMOoli HOBbIX N0 COAEPXXaHUIO U NpobneMaTHKe
3anpocoB OT K/IMEHTOB, HanpUMep 06 U3MEHEHUN B PeXXUMe U YCNOBUSAX 06CNYXKMBAHNA N0 6AHKOBCKUM W
CONyTCTBYIOULUM NPOoAYKTaMm B o6cTaHoBKe nanaemun COVID-19 . Komnanuu npuxoamtcsa TpaTuThb
AONONHUTENbHbIE CPeACcTBa U BPpeMs Ha NOAPOOHbIN aHaNN3 TaKMX He CTAaHAAPTHbIX BONPOCOB U NOATOTOBKY
noApo6HOro, MCYEpPNbIBAIOLLETO U CNOCOOHOI0 CHATb BCE ONAaceH!s KIMEHTOB oTBeTa. PaHHee 06HapyXeHue
HOBbIX TEM B 3anpocax cnoco6HoO NpeAoCTaBUTb KOMNAaHWKN Cepbe3Hbli BbIMIPbILl BO BpeMeHU AN NOATOTOBKM
MOJIHOro 06bema He06X0AMMbIX apryMeHTOB W 3asiBNICHUH.

3AJAYA

BHEApEHl‘Ie ﬂOﬂyaBTOMaTM‘IECKOﬁ CUCTeMbl BbijieNieHud TPpeHAa HOBbIX I'IpOﬁJ'IEMHbIX TeM 06pauJ,eHuii KJINEHTOB.

Cuctema aBTOMaTHYECKM Knaccupuumpyet u oTéupaeT nucbma, OTHOCSAILLLUECS K BOMPOCY rOTOBHOCTM 6aHKa K
paboTe B ycnoBHAX NaHAEMUMN N KapaHTUHA. AHaNNTUK, paboTasa co csioBapeM CHHOHUMOB U CTON-C/OB
HacTpauBaeT cueHapuil aHanu3a PolyAnalyst Ha TemaTuky COVID-19 ¢ conyTcTBYIOLWL,MUMU CMbIC/IOBbIMM
aTpuéytamu. BbisiBnsieMble faHHble 0 POCTE YNC/1a HOBbIX BOMPOCOB U MHTEPECYIOLWUX K/IMEHTOB TeM
BU3Ya/IM3UPYIOTCA B HarIAAHbIX MHTEPAaKTUBHbIX OTYeTaX. BCTpOeHHbIN NNAHNPOBLLUK HAaCTpauBaeTCA Ha
nepuogmyeckoe nonyyeHmne n 06paboTKy HOBbIX TEM U aHHbIX.

NJTATOOPMA POLYANALYST

PE3YJIbTAT

Pa6oTas c exxeAHEeBHbIMU BU3Yya/iIbHbIMU OTYETAMMU
PolyAnalyst coTpyaHUKKN BbISBAAIOT TPEHADI
pa3BUTUA UM YraCaHUSl HOBbIX TEM K/IM@HTCKUX
3anpocos.

AHanus npoBoAUTCA MO KaXKA0MY oTAeNny
KOMMaHWM, BeAyL,eMy nepenncKy ¢ Tem Win WHbIM
TUNOM K/IMEHTOB, YTO NO3BO/ISET KaTeropupoBaTb
TeMaTUKH 3anpocoB A/l KaXKA0ro OTAeNIbHOro
noapaspaeneHus.

CdopmupoBaB nyn akTyalbHbIX U NOTEHLUANbHO-
aKTyaJIbHbIX BONPOCOB, KOMNaHWUA NOAroTOBUAA
OTBETbI Ha 3TH BONPOCbI ANA 3a6naroBpeMeHHOro
MacCOBOro YBeZJOMJIEHUS KINEHTOB.

9T0 NO3BONKO COXPAHUTD AO/MKHbIN YPOBEHD
NIOSANbHOCTY KJIMEHTOB, CBOEBPEMEHHO, He NPUBOAS
K BO3MOXHbIM (MHAHCOBbIM OTTOKaM, CHAITb
HaunbonbluMe UX onaceHus, U COKPaTUTb BpeMs U
cpefcTBa, 3aTpauuBaeMble Ha NOATOTOBKY
pa3bACHUTENbHbIX OTBETOB.

2020 METATBbIOTEP UHTEJITMOXEHC



AIrPETMPOBAHUE U AHAJIU3 UCTOPUYECKUX W
AKTYAJIbHbIX JAHHbIX TOWP B NPOU3BOACTBE

3AKA34YUK: lMpombiineHHoe npegnpuaTue

MNPOBJIEMA

Cyw,ecTBeHHbIM OTPULaTENbHbIM paKTOPOM paboTbl NnoApasfeneHuil TeXHMYECKOro 06cnyXXuBaHusa U peMoHTa
(TOuP) npoMbILIEHHbIX NPeANPUATUI ABNSETCA Pa3pO3HEHHOCTb PeCypcoB 3annucku U XpaHeHns MHGoOpMaLum 0
npo6nemax B paboTe u NosIOMKax 060py0BaHus, a TaK)XKe npoL,eccax CepBUCHOr0 06CNYXNBaHUA U PEMOHTA.
Takumu pecypcamu asnsiotea UCY TOuP, 6yxrantepckoe M0, npon3BofCcTBEHHbIE CUCTEMbI, PYKOMMUCHbIE
XypHanbl, ¢ainbl Excel, gucneTyepckue nporpaMmmbl. PyyHoli aHanus n conocTaBsieHue MeXay co6oil Bcel
Maccbl MHGoOpMaLLMK, NpeACTaBNEHHON B 3TUX UCTOYHUKAX IBNSIETCA HEeNocunbHOM 3agavei. lMpu aTom,
BCTPOEHHble HHCTPYMeHTbl aHanu3a UCY TOuP o6pabaTbiBaloT TONbKO KOAMPOBaHHYI0 MH(GOpPMaLUe, nponycKas
Ba)XHble KOMMEHTapuK, Ny6nnKyeMble B TEKCTOBOM none. AHanu3 Nnpon3BoauTcs 6e3 yuéta nponsBoACTBEHHOM
3arpy3Ku, JOroBOPHbIX OTHOLIEHUH C NOCTABLLUKAMM 3aMaCHbIX YacTel U NOAPAAYNKAMM.

lepBoHayanbHO NPOBOAUTCA IKCNpecc-ayAUT UCTOYHUKOB JlaHHbIX, KOHCTPYUpPOBaHUe U cornacoBaHue
pacuyeTHbIXx moaenei. lMocne BHeApeHNs OCYLLECTBAAIOTCA CaMM NpoLiecCcbl 06paboTKM U MHTepNpeTaLun
AaHHbIX. AHanuTUYecKoe pelieHne Ha 6ase PolyAnalyst pna TOuP arperupyet uHpopmaumuio U3 paspo3HeHHbIX
MCTOYHMKOB laHHbIX 0 NONOMKaX U peMoHTax. CobpaB flaHHble, U3 XKypHana 3asBoK, niaHa pa6ot, UCY TOuP,
)KYpHaNna peMOHTOB, 6yXranTepcKoi nporpaMMbl, akTOB OCTaHOBKU NPOBOAMUTCA CeMaTUYECKUIA aHaNU3 n
yCcTaHaBNMBaKOTCA KOppensuuu MeXAay UHTEHCUBHOCTbIO 0TKa30B, peMOHTaMH, NPOCTOAMM, NOCTaBLLUKaMH U
noapaauyukamu. Mposoas aHanus TeKCToBbIX nonen npumeyvaHun UCY cucteMa u3biCKMBaeT JONONTHUTENbHYIO
NMoJsie3HyI10 MHPOPMaLMIO, yIYyCKAeMYI0 NMPU aHaNnu3e ANLLb AaHHbIX, ONUCbIBAaeMbIX B CUCTEMe YCTAHOB/IEHHbIMM
KoAaMmu. PelueHne aBTOMaTUYECKHU conocTaBnsieT MHGpopmauuio 06 0 HMX 1 TeX Xe npoueccax U3 pasHbixX
UCTOYHUKOB NMPOBOASA CpaBHeHUe U onpejensas ypoBeHb JOCTOBEPHOCTMH.

NJTATOOPMA POLYANALYST

PE3YJIbTAT

KomnnekcHbIW aHanu3 HaKoMAeHHON U BHOBb
noctynatoueil Hpopmauumn o TOuP ¢
UCnonb3oBaHWEeM TEKCTOBOro aHann3a u MallMHHOIO
06yuyeHunss cnoco6CTBYET CyLLECTBEHHOMY
COKpalLeHHIo notepb B 06beme 5-40%. CobpaHHble
AaHHble NpUMeHAI0TCA AN pacyéta ocHoBHbIX KPI no
cepBucy U NOMCKa cNnabbix MeCT Ha YpOBHE XOPOLUMX
npakTuk ucnonb3osaHusa UCY TOuP.

3a cyeT aHanM3a NOIOMOK U UX KOppensiLumn ¢
ob6opyaoBaHNEM, PEMOHTOM, 3aMacHbIMU YacTAM W UX
nocTaBLLMKaM, Harpy3Koi Ha 060pya0BaHNe U ero
NMPOCTOSAMU, BO3MOXXHO onpejesieHne U ycTpaHeHue
06LLMX NPUYHMH NOJIOMOK U NPO6/IEM PEMOHTOB.
PesynbTatom ctaHoBuTCA pocT OEE Ha 0,5-2% u
ONTUMH3ALUA CTOUMOCTHN 06CNYKMBAHUA HA eAUHNLLY
NPOAYKL UK.

Mo uToram cpaBHUTENbHOr0 aHaNu3a OAHOPOAHbDIX
3anuceil 06 NICTOPUN N TEKYLLLEM COCTOSIHUM
060pyA0BaHNA U3 Pa3NIMYHbIX UCTOYHUKOB,
dopmupyeTca nonHas U Haubonee focToBepHas
WHopMaLus, ucnonb3yemMas nNpu B3aUMOJENCTBUM C
CepBMCHbIMU OpPraHu3aLusAMK: cocTaB/ieHHne
onTumanbHoro SLA, 060CHOBaHHOM CYMMbl KOHTPaKTa
W AanbHelllero KOHTPoOns coénoaeHus

YTBEPXXAECHHOI0 YPOBHS 00CNY)XMBaHUS. 8
2020 METATIBIOTEP UHTEJUTMXXEHC



KOHTPOJIb MEAWLIMHCKUX PECYPCOB B YCJI0BUAX
NAHAEMUN UHOEKLLUA COVID-19

PABO4YAA MOZEJIb AOCTYINHA NO AAPECY:

3AKA34YUK: Cuctembl rocyaapcTBEHHOro 1 KOMMEpPYECKOro 3/1paBOOXpaHeHus PE3YJIbTAT

MNPOBJIEMA

Ba)xHeiwweil npo6aemMoit 6eCKOHTPONbHOro pacnpoctTpaHeHnemM uipexkuun COVID-19 u nanpeMuil gpyrux
BUPYCHbIX 3a60N1€eBaHNil NS CUCTEMbI HalLMOHANbHOIO 31PaBOOXPaHEeHUsa ABNSETCA BO3MOXXHOCTb ee
KpPUTUYECKON Nneperpy3Ku 3a cYeT 3KCMOHEHLUANbHOI0 POCTa KONIMYECTBA rocnUTanu3aLuili 60NbHbIX, U, KaK
cnepcTBHE, MacWITabHOro BO3pacTaHMsA 3anpoca Ha MCMO/Ib30BaHNE OrPaHNYEHHOT0 pecypca KOeK OTAeNeHu
peaHuMaLumn U uHTeHcuBHou Tepanun (OPUT), n annapaToB MCKYCCTBEHHOI BeHTUNALUN nerkux (UBJ1). B
YC/IOBMAX HEraTUBHOTO Pa3BUTHSA CUTYaLMKU C pacnpoCTPaHeHNeM 3TOil U APYrux uHeKumii ycunueaertcs
3HAYNMOCTb NPUHATUA Hanbonee 3GpPpeKTUBHbIX yNpaBNeHYECKNX peLueHuii, a 3TO B NepByl0 oYepeAb 3aBUCUT OT
NONHOTbI U AOCTOBEPHOCTH UMeloL,eiica MHPOopMaLIK U HanboNbLUel TOYHOCTHU NPeACcKa3aHua pasBUTHS

CUTYaL WM.

CotpyaHuku Meranbiotep UHTennuaxeHc paspabotanu MHOronapameTpuyeckue Mmoaenu

NPOrHO3upoBaHUs pa3BUTUSA BO BpeMeHU KapTUHbl 3a6oneBaemoct COVID-19, AMHaAMKUKKN NOABNEHUSA CyyaeB
KPUTUYECKOro TeuyeHus 60ne3Hn U KONUYECTBa cnyyaeB BbigopoBnenus. Monyyaemble faHHble reorpaguyeckm
pacnpepeneHbl N0 BceM agMUHUCTPaTUBHbIM OKpyram CLLUA. Cno)xus nporHo3upyembie uudpbl ¢ uHpopmaluen
0 AOCTYNHbIX MeAULMHCKNX pecypcax, Mbl paccuuTanu ana KaXKAoro oKkpyra cpok, ucuepnaHua MecT B
OTAeNeHUsAX UHTEHCHBHOM Tepanuu U peaHumauun (OPUT) ana neyenna Kputudeckn 6onbHbix ¢ COVID-19. [ns
HarngaHOro BOCNPUATHUSA, BCe faHHble BU3yaJIu3UPOBaHbl B BUAE TeN0BOIN reorpaduyeckomn KapThbl.

[JIATOOPMA POLYANALYST

Cuctema npepcTaBnsieT pe3ynbTaThl N0 TEKYLLUM
AaHHbIM U pe3ynbTaTbl NPOrHO3HOIO
MOJAENUPOBaHUS B BUJE HarNAAHbIX,
WHTEPaKTUBHbIX rpaduyecKux KapT u gaer
BO3MOXXHOCTb BbIFPy3KH pe3yibTaToB
MOAEeNMPOBaHUSA B Pa3/INYHbIX TaGNNYHBIX
dopmatax. YrnybneHHblii aHanu3 no3ponser
no/ib30BaTeNI0 paccCMaTpuBaThb KapTHUHY KaK B
MaclwTabax Bceil CTpaHbl, TaK U "geTanu3upoBartb"
NPOrHo3bl Ha YPOBHE perMoHa U MyHULUNANbHOIO
o6pa3oBaHUA NpPW HAIMYMKU UCXOAHBIX JAHHDIX
AN MOJENM.

Cuctema paet BO3MOXXHOCTb 'OAHOBPEMEHHO»
HabnoAaTb M aHaNU3NPOBaTb TaKNe BaXKHble
napameTpbl, KaK KOIMYeCTBO C/yyaeB
3aboneBaHui, HOBbIX CNyyaeB 3a
AeHb/Heaento/MecsL, NPOLEHT 3aeICTBOBAHHOIO
KOe4yHoro (poHaa U NPOrHo3upyembiil CPOK
HacTyn/ieHns "necCUMUCTUYHOro" cueHapus
ucyepnaHus pecypcos faHHoro gpoHga.
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ABTOMATUYECKASA CBEPKA AKTOB

3AKA34YUK: KomnaHus-aBuanepeBo3ymk

MNPOBJIEMA

MacLuTa6Hblif pocT 6M3Heca aBuaKoMnaHuU NpUBeN K NaBUHHOMY YBe/IMYEHHIO NOTOKOB B3aUMOOOMeHa
¢uHaHCOBOM AOKYMEHTaLHuel, pasuTe/IbHO BbIPOC/ia Macca TaKUX JOKYMEHTOB, KaK aKTbl cBepKu. X 06bembl
HacYMTbIBa/IN HECKOJIbKO LeCATKOB TbicAY B Mecsil,. PernameHTbl KOMNaHMM 0643bIBalOT NPOBOAUTD
perynsipHyio cBepKy u 06paboTKy 3Toit JoKyMeHTauuu. [laHHbIl npolecc TpeboBan NPoNOPLUOHANbHOIO PocTa
byXxranTepckoro witata, a py4yHoil Tpya Hen3bexxHo npuBogun K GakKTHYECKNUM OlIMOKaM CBepKM u, KaK
pe3ynbTat, pUHAHCOBLIM NOTEPSM.

3AJAHA

ABTOMaTH3aL A npouecca pyyHoil CBepKM U 06paboTKKU aKTOB, CYETOB, HAKNAZHbIX U APYrUX GUHAHCOBBIX K
TPAHCNOPTHDbIX JOKYMEHTOB.

Ha 6a3e PolyAnalyst 6b1n pa3paboTaH cnepyiouLnii aBTOMaTU3UPOBaHHbI PYHKLMOHAN:

1. Mpepo6bpaboTka u pukcayusa aKTa CBepKU B3aUMOpacyeToB B cucteme peructpaumuu. MonyyeHHble
AOKYMEHTbI NojBepraioTcs npoweaype aBToMaTU4eCKOro pacno3HaBaHusl U UHTEJJIEKTYa/IbHOro NOMCKa
KJIOuYeBbIX aTpUOYTOB/CYLLHOCTEN AOKYMEHTOB. [lanee aKTbl aBTOMaTU3UPOBAHHO perucTpupytorcs B ERP-
cucreme.

2. MpoBepka akTa cBepKH B3auMopacyeToB. [JOKYMeHT pacno3HaeTcsi, aBTOMaTH4YeCK1 NOCTPOYHO pa3bupaeTcs,
NPOBOAMTCA MHTENNEKTYaNbHblil NOUCK BCeX KloYeBbIX aTpubyToB (HOMep JOKYMeHTa, HaMMeHOBaHue, AaTa,
cyMMa), cBepsilotcsl cyMMmbl. Mo pesynbraTtaM cBepKM aBTOMaTHyecKu nepesogutca B ctatyc «Ha nognuch 'b»,
nn60o BbiaeT UHGOPMaLHIO ANS COCTAB/IEHHS NPOTOKOA Pa3HOrNacui.

NJTATOOPMA POLYANALYST

PE3YJIbTAT

Mo KaXxa0My aBTOMaTU3MPOBAHHOMY QYHKLMOHaANY
onpegeneHbl cneayouine apPeKTbi:

1. Mpepo6paboTka U puKcaLua aKkTa cBepKM
B3aUMOpacyeToB B CUCTEMe perucTpaLum:
CHUXXeHMue TPyAo03aTpaT npoiecca B cpeiHeM Ha
65%, KaK anbTepHaTUBa yBe/nyeHue
npousBoauTeNnbHOCTH TPyAa ao 450%, uto
yBeanyuBaeT 06-beMbl NPoBOANMOI paboTbl Npu
coXpaHeHuun Tex e sennunH OO0T.

2. NpoBepka aKTa CBepPKH B3auMOpPacyeToB:
CHUXXeHHue Tpyao3aTpat Ha 60%, unun, npu Ton e
3aHATOCTH, yBeNNYeHue o6bema obpabaTbiBaeMbiX
aKTOB CBEPKM Ha 66%.

TaK)Xe 3a cyeT UCNONIb30BaHNH CNeLUaNbHOro
APYXeCTBEHHOro uHTepdeiica, Tpebyercs MeHbluee
KO/INYeCTBO BPpeMeHU Ha 00paboTKy «npobneMHbIX»
aKTOB CBEpPKM, YTO NPUBOAUT K eLle 6onblieMy
poCTY NPON3BOANTENbHOCTH TPYAA.
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AHAJIN3 UHTEPHET-0T3bIBOB O IMPOAYKLLMA CANON

3AKA34UK: Canon, noagpa3sgeneHune npoussogcrtsa MY

MNPOBJIEMA

OT3bIBbl KNMEHTOB OTPAXaIOT UX XKanoobbl U NpeanoXXeHns no ynyyweHuio 06cnyxuBaHns n GyHKLMoHany
npoaykTa. OHM HecyT B cebe Maccy none3Hoit MHGpopMaLuu B pasbl 601bLUIYIO, YeM NPOCTas, 6anbHas OLEHKa
nosib3oBaTesieM, HO B OT/INYNKN OT Hee TPYAHO aHANU3MUPYIOTCA, TaK KaK NpeAcTaB/ieHbl B
HECTPYKTYpPUPOBAHHOM, TEKCTOBOM (popMaTe. bonbluoe KONMYecTBO TEKCTOB U HECTPYKTYPUPOBAHHOCTD
AaHHDbIX OT3bIBOB /1€/1al0T HEBO3MOXXHbIM NMPOBeeHNe PYYHOro aHann3a 1 N3biCKaHusl NoNe3HoM
UHpopmaLun.

3AJAHA

BHEApeHMe dBTOMATU4YeCKOro aHain3a UHTEPHET-0T3biBOB KJ/INEHTOB.

B KauecTBe pecypcoB gns c6opa AaHHbIX UCMONb30BaNKUCh KpynHeiiwue Gopymbl C NOKynaTeNbCKHMM
0T3blBaMM, KpyNnHble MHTEPHET-Mara3uHbl, COLanbHbie CeTH, a TAKXKe CaiiT KOMNAHUMN U faHHble APYruxX
KaHanoB 00paTHOi CBSI3N OT KJINEHTOB.

PelweHne ang aHanusa oT3bIBOB Ha 6a3e nnatdopmbl PolyAnalyst nonHocTbio aBTOMaTU3UPOBAHHO U B
KpaTyaiwume CpoKu BbiiBNSieT (PaKTUYECKNE acNeKTbl U CEBHTUMEHTHbIH aHa/IN3 0T3bIBOB MOKYyNaTeneu.

Pewienne npegocTaBnsieT pe3ynbTaThl aHa/n3a N PpeKOMEeHAALUMN B BUAE UHTEPAKTUBHbIX rpaduuecKux
0TYETOB A1 PYKOBOJACTBA, YNPOLLAIOL,UX NPOLLECC NPUHATUS peLleHunii, Win B TabnuyHoM Buge ans
WHTErpaLum ¢ BHELWHMMM CUCTEMaMMU.

NJTATOOPMA POLYANALYST

PE3YJIbTAT

BHeApeHHOe aBTOMATU3NUPOBAHHOE peLleHHe B
peXume peanbHOro BpeMeHH ¢ BbICOKO CKOPOCTbIO
obpabaTbiBaeT BeCb MacCHB OT3bIBOB O NPOAYKLMUM
KoMmnaHum Canon u npeacTaBnseT pe3ynbTaTbl B Buje
HarnsAHbIX Be6-0TYETOB C HA6GOPOM BU3yanu3aLMii.

Takum 06pa3om KOMNaHUA NoAy4YUNa BO3MOXHOCTb

nonyyatb NoJsie3Hylo MHGoOpMaLHIo, CKPbITYIO B

TPYAHOAHANMU3UPYEMbIX OT3bIBaX:

« OnpepeneHbl OCHOBHbIE acNeKTbl, BANSIOLLME HA
06LLYI0 OLLeHKY NPOAYKLMY;

« OnpepeneHbl rNaBHble KOHKYPEHTHbIE
npeuMyLLecTBa;

* [loBblWweHbl NPOAaXMN B pe3ynbraTte
KOPPEKTUPOBKM OTpULLaTeNbHbIX ANA NOKYynaTens
acnekToB QyHKLMOHaANA NPOAYKTA

Canon nonyynnu HHCTPYMEHT KOMMN/IEKCHOIO W
CBOEBPEMEHHOr0 KOHTPONS KayecTBa CBOei
NPOAYKLMKN, YTO NO3BONINNIO BECTH pa3paboTKy
Hanbonee GPyHKLLMOHANbHO NONE3HbIX ANA
nonb3oBaTens NPOAYKTOB W YCAYT U, KaK CneAcTBue,
BbI3BaJo POCT BbIPYYKH.
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ABTOMATU3ALUA AHAJIN3A NEDEKTOB NMPOAYKLIUA B
NMPOLLECCE TAPAHTUMHOI O OBCJTY)XXUBAHUSA

3AKA3YUK: KomnaHus-npoussoautenb MeauLUHCKOro 060pyoBaHus

MNPOBJIEMA

lMpu BbIsBNEHUH Npo6nieM B paboTe 060pyA0BaHUA, KNMEHTbI 00paLL,aloTCA K NPOM3BOANTENIO C FrapaHTUHHbIMU
Tpe6oBaHuaMU. Yale Bcero MHULMMPYETCA NpoLeAypa PEMOHTA, N0 pe3yibTaTaMm KOTOPOMl MHXKeHepbl
nosyyaloT nonesHyto MHpopmaumio o cnabbix MecTax NpoAyKTa u GopMUPYIOT COOTBETCTBYIOLLUIA OTYET.
AHanu3npysa U 0TYETbl U CEPBUCHbIE 00pPaALL,EHUS KIMEHTOB BO3MOXHO npeaynpeXxaeHne Takux gegpekrtos. Ho
W3-3a MHOrOKOMMOHEHTHOCTH 060pYA0BaHNA N 60bIINX 06BEMOB AaHHbIX, PYYHOH aHANKU3 C/IULLKOM CJI0XKEH W
TpebyeT MHOro BpeMeH! U CPeACTB.

3AJAHA

ABTOMaTHU3aLUA aHann3a JaHHbIX O AG(IJEKTaX 060pYAOBaHMﬂ N3 KJINEHTCKUX oGpam,eum‘i U TéX. OTYEeTOB.

Pewenune Ha PolyAnalyst cnoco6Ho nerko sarpyxatb fJaHHble U3 HECKONIbKUX UCTOYHHUKOB.
ABTOMaTM3MPOBaAHHOE U3BNEYEHHE CYLLHOCTEH NO3BONIO ONPEeAeNUTb BaXKHble AaTbl, TEPMUHbI U UMEHQ,
OTHOCALLMECS K TeMe aHanu3a. BcTpoeHHble Be6-rpaduku, BU3yanusauum B3aumocesa3ei, u o6naka cnos
AEMOHCTPUPYIOT OTHOLUEHUA MeXAY onpeAesieHHbIMU KOMNOHEHTaMMU NPOAYKTa U TUMOM BO3HUKAIOLL,UX
npo6nem. PewieHne camoCTOATENbHO 06beAUHSIET MHPOPMALMIO U3 KOJUI-LLeHTPOB U FrapaHTUHHbIX 3aK/I0YEHHN
AN obw,ero aHanusa npo6nem. CpaBHuBas faHHble U3 060MX HCTOYHUKOB, KOMNAHMSI CMOrNa BbIIBUTb
Hanbonee BaXKHble Npo6nembl B paboTe NpoAykKTa.

Kpome Toro, PolyAnalyst BbisiBnsieT Hauyano cucteMHOro gedeKkTa, onpeaensietT NOABEPMKEHHbIN €My KOMMOHEHT,
npeAcKasbiBaeT TEHAECHLMIO €ro NOJIOMOK W NpeanaraeT oCyLULeCTBUTb peAu3aiiH NPOAYKTa, IM60 U3MEHHUTD
YCNOBUSI rapaHTUIHHOrO 06CNYXNBaHUA.

NJTATOOPMA POLYANALYST

PE3YJIbTAT

o cpaBHEHMIO C PYYHbIM aHA/IN30M JaHHbIX O
nosomMkax, peweHue PolyAnalyst npuHecno psp
KayeCTBEHHbIX BbIropA;

1. PaHHee 06Hapy)XeHHe BO3HMKAIOWLUX Npobnem:
6bnaropaps perynsipHoMy aBTOMaTUYeCKOMY
0OHOBNEHUIO aHANIM3UPYEMbIX JaHHbIX, KOMMNAHUA
nosiyyaeT aKTyaslbHYI0 UHPOpPMaALNIO O
BO3HMKAIOWLUX Npobnemax npoayKTa, 1
CBOEBPEMEHHO UX pellaer.

2. 060CHOBaHHOE NPOEKTUPOBaHNE NPOAYKTA U
BblI6OP NOCTaBLLUKA: JIErKO onpeAensioTcs
npo6sieMHble KOMMOHEHTbI, UX 3aMeHa U1 3aMeHa
nocTaBLLMKa NO3BONSIET U36eXKaTb A0POroCcTOSALLUX
HeucnpaBHOCTEMN.

3. PecTpyKkTypu3auua rapaHTUNHbIX cOrnalleHun:
pe3ynbTaTbl aHa/M3a NOJIOMOK MOMOraioT
KOMMNaHum

onpeaensitb Hanbonee aGpPeKTUBHYIO CTPYKTYPY
6yayuwiux cepBucHbIX cornawenuns. CneyuanucTbl
No PeMOHTY 06yyaloTCA pacno3HaBaTh TUMUYHbIE
npo6seMbl B YXU3HEHHOM LUKNe 060pyA0BaHuUS.
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KOHTPOJIb AENIOBOI0 COCTOAHWUA KOHTPATEHTOB YEPE3

MOHUTOPUHI HOBOCTHOI'O NMOTOKA

3AKA3YUK: KpynHaa 6aHKOBCKas opraHu3auus.

MNPOBJIEMA

C wenbio CHMKEHUs PUCKOB U NpefoTBpaLL,eHNnss PUHAHCOBbIX NOTepb, KOMMaHWM NOCTOAHHO OL,eHUBAIOT
¢uHaHCOBOE COCTOAHNE KOHTPareHTa. APpPeKTUBHbIM METOAO0M OL,eHKH ABISIETCA MOHMTOPUHI KOBEHAHTHbIX
(KOCBEHHO J,eMOHCTPHUPYIOLLUX NOKa3aTenu GpUHAHCOBOI YCTONYMBOCTH) COObITHI, OTMEYEHHbIX B HOBOCTHbIX
cBoakax. Metopg TpebyeT KponoTAMBOro «BbIYMTbIBaHNS» 3HAYUTENIBHOTO 06beMa MHpopMaL UK U 6ONbLINX
KaZLpoBbIX pecypcoB, YTO He rapaHTUpyeT 6e30WMO0YHOCTb UX paboTbl. [INs pyYHOro YTE€HHUS BCEX HOBOCTEW,
MONYYEHHbIX 32 CYTKU 0 KPYNMHbIX KOMNAHUAX — KOHTPareHTax, noTpeobyloTca COTHN YacoB W NOJIHasA 3aHATOCTb
AECATKOB yenoBeK. OfHAKO, «4TEHME» U aHANIN3 HOBOCTHOIO NOTOKA MOXXHO NMOIHOCTbIO AaNrOPUTMU3UPOBATb.

3AJAHA

ABTOMaTH3aLMUA aHanu3a HOBOCTHOIO NOTOKa Ha npeaMeT ynoMMHaHuA KOHTpPareHToB U BbifABJ1€eHUA
NMOTEHLiUaNIbHbIX PUCKOB KOHTPAreHToB Mno 3afilaHHOMY NnepeYyHio.

AnropuTmbl TeKCTOBOro aHanusa PolyAnalyst n3enekaloT ynomMmmHaHms 0 noTeHUMaNbHbIX 06bEKTaX
KOBEHAHTHbIX COObITHIi: KOMNAHUAX, OPraHM3aLMAX, UMEHaX Niojel u Tak panee. 3aTeM U3BNeKaeTCH

qu)opmau,uﬂ 0 3HaAYUMDbIX COGbITMﬂX, CBA3aHHDbIX C 06'bEKTaMM, nosly4yeHHbIMU Ha nNpeabiayuieM 3Tane. CAEJNKM,

nornouLeHns, 6aHKpoTCTBa, CMEHa pyKoBoguTeneil n CO6CTBEHHUKOB.

KoHeuHblii nonb3oBaTenb NosyyaeT UTOroBble pe3ynbTaTtbl B y406HOM (opmaTe (NaHenb), NO3BONSAIOLLEM NIETKO

npocMaTpuBaTb MHGOPMALUIO O TUME KOBEHAHTHOro COObITHS, ero yYacTHUKAX, CBA3AX MeXAY HUMK n parTe.
PewieHne MoXXeT nNpeAcTaBNATb pe3ynbTaTbl B BUAE UHTEPAKTUBHbIX rpadMuecKux oTYéToB.

NJTATOOPMA POLYANALYST

PE3YJIbTAT

ABTOMaTHYECKOEe pelueHne feMOHCTpupyeT
BbICOKOE KayecTBO aHanu3a. [lonHoTa pe3ynbtaToB
coctaBnsiet ot 0.84 po 0.93, TouHoctb - 0T 0.82 po
0.98 no pasHbIM TUNaM COObITHH.

[oToBOE peweHne 3a 1 yac obpabarbiBaeT 0Kono 20
MU/IZIMOHOB cnoB. [1na 06pa6oTku nHGpopmauuu
Takoro oobema KkomaHge B 20 yenosek
NOHaA06MTCA He MeHee 18 pabounx AHeil.

PelieHne MOXHO HAaCTPOMTb HAa MOHUTOPUHT NIOObIX
WHTEpeCYIoL,UX COObITHI.

3a cyeT UHTYMTUBHOr0, AOCTYNHOrO II06OMY
nosb3oBaTesnio MHTepdenca, nepecTpoKa noucka u
aHanNn3a C HOBOCTHbIX COOOLL,eHUl, Hanpumep, 0
npopaxe HepTAHOM KOMMNAHNEH NHOCTPAHHbIX
aKTMBOB rocyapCcTBY Ha HOBOCTH NpO
onpeAesieHHbIN WTaMM rpunna, NoBJUABLUMKA Ha
NTULEeBOZuYecKue Xo3aicTBa, NnoHago6utca 30
MUHYT 3JIeMEeHTapHOi paboTbl aHaNUTHKA.
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YMPABJIEHUE HOMEHKNATYPOWU MATEPUAJIbHO-

TEXHUWYECKUX PECYPCOB

3AKA34YUK: JHepreTnyeckas KomnaHus GpepepanbHOro ypoBHs.

MNPOBJIEMA

B npon3BoACTBEHHbIX, JHEPreTUYECKNX U A006bIBAIOLLUX KOMNAHUAX KOMNEKT UCNOJIb3YeMbIX CPaBOYHUKOB U
KnaccupukaTopoB obpasyert poHa HOpMaTUBHO-cnpaBoyHoi uHGopmauuu (HCHU). Mpu npaBunbHOl opraHnsawum
9TUX CNPaBOYHMKOB U Knaccupukaropos, cucteMa HCU noMmoraeT pewiutb Takue NnpuknagHble 3agauu, Kak,
HanpuMep, NOUCK aHaNOroB U 3aMeHsIoLLel NPOAYKL MK, noa60p 3anyacTei K 060py0BaHUIO, MOMCK
NOCTaBLLMKOB 3alaHHOr0 BUAA NPOAYKLUM, LLeHOBOW aHanu3 no suaam npoaykuun. Ho nndpopmayua B HCU kak
NPaBWJI0 NOMONHAETCA U NOAAEPKMBACTCA COTPYAHMKAMMU pa3HbIX nogpasgeneHnin. Kak cnegcrteue, ofHU n Te
)Ke 00beKTbl B pa3HbIX CPaBOYHUKAX KaTalOrM3UPYIOTCA U ONUCbIBAIOTCA NO-Pa3HOMY, AAaHHble Byb6nupyloTcs U
npoTUBOpEYaT ApYr ApYry, U3-3a Yero BO3HMKAIOT NPo6aeMbl B3aUMOAEACTBUA U 0OMEeHa A aHHbIMU MeXAY
WHPOPMALUOHHBIMU CUCTEMAMU NPEeANPUATHS.

3AJAYA

YunduuupoBanue 3anucen, n3d6aBneHne ot 3aBOEHHOCTEH M KaTanorn3sawuua nosuumnii EAMHOro cnpaBoyHmuKa
MaTepuanos, ycnyr u pa6or.

[lna peweHnsa paHHbIX 3agau cuctema PolyAnalyst npoBoauT nepBoHayanbHyio 06paboTKy AaHHbIX (yaaneHue
onevyartok, olMO0K M Ay6NMKaTOB), onpegensieT Tpe60BaHUA K COCTaBY U CTPYKTYpe CUCTEMbI CBOWCTB U
3HauyeHui kKnaccoB MTP, paspabaTbiBaeT eguHylo moaenb cyuHocteit MTP, dopmupyet knaccudukartopol MTP
C yYeTOM Tpe6oBaHMil 3aKa3YyMKa U NPOBOAUT KaK aBTOMATHYECKYIO, TaK U NOJIyaBTOMAaTUYECKYIO, UCTNOJIHAEMYIO
noj KOHTPONeM crneLuanucTa Knaccupukaumuio.

NJTATOOPMA POLYANALYST

PE3YJIbTAT

PolyAnalyst nocpeactBom co6cTBeHHOro Habopa
13bIKOBbIX anroputMoB Gpopmupyer
YHUDULMPOBaHHbIN GOHA HOPMATUBHO-CNPABOYHOM
WHPOPMALLMK, YTO NPUBOAMT K LLEIOCTHOCTH U
COr/IacoBaHHOCTU KOPNOPaTUBHOM OTYETHOCTH, a
TaK)Xe 6a3 fJaHHbIX Ha BCEX YPOBHSX.

T0 NPUBOAMT K C/eAYIOWUM pe3yibTaTaM:

YnpouieHue yyeta npoAyKLUH, aBTOMaTH3aLMS
npouecca;

JKOHOMMUSA BpeéMeHUu U CPpeACTB, 3aTpaYuBaeMbiX
Ha Py4YyHoe BbiNoOJ/IHEHUEe nNapaMeTpu3aLluu,

YnyuweHHoe uHpopMaLHOHHOE 0becneyeHune
3aKynoK;

dddexkTUBHOE yNnpaBneHne eguHoi 6asoi
MaTepHuaNibHO-TEXHUYECKNX pecypcoB;

MpepoTBpalLeHne NoTepb KOMMNaHUH,
CBAI3aHHbIX C UCMOJIb30BAHNEM HEeKayeCTBEHHOM
cnpaBoYHON UHPOPMaALUK.
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10ITOCPOYHbIW NMPOrHO3 NPOAAX B PUTEWUN CETU NO

CPEACTBAM DATA MINING

3AKA3YUK: MynbTudopmatHas npoayKTOBass PO3HUYHAS KOMMAHMS.

MNPOBJIEMA

dddekTHBHOE cOCTaBNEHUe Hanbonee TOYHOro GUHAHCOBOro U 3aKYMOYHOrO NJIaHOB, 061L,ero 6l0KeTa,
6lof)KeTa NpoABUKEHNS U aKTyasIbHOI CUCTEMbl MOTUBALLMKM NepcoHana puTeiin ceTu obecneynsaeTcs npu
0643aTeNIbHOM HaJIMyMn JONrOCPOYHOro NPOrHo3a npojax. [luHaMuyHoe paciuMpeHne ceTh 1 eXxemecsiyHoe
OTKpPbITHE HECKONIbKUX eCATKOB HOBbIX TOYEK B MecAL, C0CO6CTBYET HaKONMEHNI0 BHYLLMTENbHOro o6bema
noKasareneii npogax. Takyke A1eNo ocnoXxHseTcs KpaiiHe 60/blwiMM pa3dbpocomM 06bemMOB NPoAaXK No pa3HbIM
Mara3uHaM M oTZeNbHbIM TOBapHbIM rpynnam. Mepes KomnaHuelt BO3HMKaeT HenpocTas 3ajaya pa3paboTKu u
noAZepXXKu cucTeMbl aHanu3a U NPOrHo3MPoOBaHUA NPOJAXK KaXKA0i TOYKHU CETH N0 BCeMY MHOrOTbICAYHOMY

aCCOPTUMEHTY, NpN CO6NIOAEHNM HOPMbl MUHUMANbHOI0 OTHOCUTENbHOIO (B %) OTKNIOHEHUS NPOTrHO3a oT daKTa.

3AAYA

HOCTPOEHME ﬂpeAMKTMBHOﬁ MO/Zi€J/iIn Ha OCHOBE npeaocCTaBJ/IeHHbIX AdHHDbIX, KOTOPadA NO3BOJIUT NpeACKa3biBaTb
o6bem €eXeAHEBHbIX NMPoAaX B KaX0M U3 Mara3amHoOB CeTu Ha ”'IYGMHY 1.5 ropa.

He cMOTpS Ha TO, YTO AaHHble, 3 KOTOPbIX CTPOUTCA NPOrHO3 NPeACTaBAAIOT 060 BpeMeHHble psaAbl,
coTpyaHuku Meranblotep UHTennuaXeHc BbIABUHYIN NPEANO/I0XKEHHE, YTO 3aBUCMMOCTH NPOAAX
onpeAensaioTCs U3 3apaHee N3BECTHbIX KOMMOHEHT Bpoje roaguyHon U HefleIbHOU CE30HHOCTH, POCTa NPOAAXK
HOBbIX MarasuHOB, aHOMasnuii B NPa3HNUYHbIA AHU U T.A. BbIACHUB NapameTpbl 3TUX 3aBUCUMOCTEMH, YAaAN0OCh
YATH OT 3ajauM aHa/IN3a BPEMEHHbIX PAJ0B U CBECTH ee K Knaccuyeckon 3agave data mining.

Llaneko He Bce (hakTOpbI, BAMAIOLLME HA NPOAAXKMN, OTPAXKEHbl B laHHbIX (1eATeNIbHOCTb KOHKYPEHTOB,
MaKpo3KOHOMHYeCKHue (paKTopbl, AONTOBPEMEeHHbIe NOrogHble aHoManuu, u T.4.) Ecnu nporHo3xas mopgenb
cucTeMaTnyecku owunbaeTcs, Aenaercsa BbIBOJA, YTO A eiCTBYeT Hen3BecTHbIl (akTop, U TpebyeTcs KoppeKuus
NPOrHO3a, YTO JIErKO M 6bICTPO BbINONHAEGTCSA 3a cyeT Hannuua B PolyAnalyst yao6Hbix cpegcTB pa3pa6oTku.

NJTATOOPMA POLYANALYST

PE3YJIbTAT

B pe3synbTaTe nocne BHeAPEHUS CUCTEMDI
NPOrHo3upoBaHmns Ha 6ase nnatpopmbl PolyAnalyst
puTeiin ceTb NpUOGPETAET CYL,eCTBEHHOE
NOBbILIEHNE TOYHOCTU NPOrHO3a, a KOHKPETHO:

*  B0O3MOXHOCTb NPOrHO3MpoOBaTb 06beM Npojax
Ha KaX/iblil fileHb B KaXXA0M MarasuHe no
KaXxJi01 TOBapHOM rpynne Ha nosTopa roga
BnepeA co cpeAaHen TOYHOCTbIO 46%;

* Jlns cTapbiX Mara3uHoB 3Ta TOYHOCTb
noebiwaeTtca Ao 39.2%;

* Yem 6onbLie 06beMbl Npogax (Mo MarasuHy unm
Mo TOBapHOW rpynne), TeM TOYHOCTb NPOrHo3a
Bbllwe. Hanpumep, TOYHOCTb NPOrHO3a Mo
urpylwKkam (Ha cTapbix MarasmHax) coctaBnsiet
10.19%, a 06w,a TOYHOCTb NPOrHO3a NO CaMbIM
KPYNHbIM MarasuHam goxoaut o 27%.

JTO 3aKOHOMEpPHO NPUBOAMUT K POCTY
apdekTUBHOCTN POPMUPOBAHUSA OIOAIKETOB,
NNaHOB NPoAaX u pacnpeaeneHnio GUHaHCOBbIX,
BPeMEeHHbIX U TPYA0BbIX pecypcoB, YTo
otpaxkaetcs KI/] onepaunoHHbIX npoweccoB Bcew
KOMNaHuu .
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POBOTU3UPOBAHHASA OPUANYECKAA SKCIEPTU3A

3AKA34YUK: IOpuamnyeckuin otaen npoMbILLIIEHHOW KOMMaHUMN.

MNPOBJIEMA

MacwTtabHble 06'beMbl NPOMBILIEHHOr0 NPOU3BOACTBA U TOBAPO0OOOPOTA KOMNAHNKM 3aKOHOMEPHO NPUBOAAT K
npoueccy aKTUBHOrO KOHTPaKTOBaHUSA. B KpynHoOW KOMNaHuK B rof, MOXeT 3aKniovaTtbes 6onee 100 000
AOroBOPOB, BK/IIOYAIOLLUX MUJUIMOHbI CTPaHUL, TeKcTa. bonbluas yacTb AOroBOpoOB 3anycKaeTcs no
CTaHZapTHbIM (hOPMaM M OKOJIO TPETH C OPUTrMHANIBHON CTPYKTYPON. [0 pernaMeHTy AOKYMEHTbI NPOXOANAT
NoAPOGHYIO IOPUANYECKYIO IKCNEPTU3Y, YTO «HarpyXaeT» KBaMPULUPOBaHHbIX COTPYAHUKOB IOpPUANYECKOM
CNYX6bl 60bIWINM 06bEMOM PYTUHHOM PaboTbl U TUNOBBIX ONepaLii, KOTOpble He COOTBETCTBYIOT UX BbICOKOM
KBanupukaumm.

3AJAHA

ABTOMaTH3aLMua TUNOBLIX onepaluii N0 aHaNu3y JOKYMEHTOB B NpoLecce NpoBeAeHUs I0PUANYECKOI
9KCNepTU3bl.

PaboTa Ha NpoeKTOM NPOXOAMT B TPU aTana:

1. NMpouecc 06yyeHUs COTPYAHUKOB KOMNaHUM cneunanuctamm Meranblotep, Ans 0TPaboTKM KOMNETEHLUM U
TEXHOJIOrMN Ha AOroBOpax, NPUMEHSAEMbIX B KOMNAHUK;

2. CamocToATeNnbHOE MOJEeNMpPOBaHNe U NOCTPOEHNE apXMTEKTYPbl PeLUeHUs IOPUCTaMMU KOMMAHNK;

3. TecTpoBaHKe pa3paboTaHHOro peLleHus Nno 3apaHee BbICTPOEHHOMY anropuTMy. Pe3ynbTaT TeCTUPOBaHUA Y
3aKkasunka nNpoAeMOHCTPUPOBaN BO3MOXHOCTb CUCTEMbI MPOBOAUTD aBTOMaTU3NPOBaHHYIO aKCNepTu3y %
Bcero o6beMa o6pabaTbiBaeMbiX B KOMNaHUN AOrOBOPOB,0TNPABAAA HEOAHO3HAUHbIe JOKYMEHTbI Ha aHanu3
lopucTam.

NJTATOOPMA POLYANALYST

PE3YJIbTAT

Cucrtema, NOCTPOEHHAA IOPUCTAMKU KOMNAHUMK,
NOKa3bIBaeT BbICOKYIO NPON3BOANTENbHOCTD,
NPOBOASA IKCnepTu3y 6onee ABYX COTEH
AOKYMEHTOB 3a OZJMH Yac paboTbl.

OcBo60XeHne BbICOKOKBaNM(pULMpOBaHHbIX
cnewHannucToB OT PYTUHHOW paboTbl BefeT K
3aKOHOMEPHOMY NOBbILLEHNI0 3PPEKTUBHOCTH
lopuctoB U EBITDA KoMnaHuu.

B pesynbTaTte COTPYAHMKM KOMMNAHNUKM Npuobpenu
HaBbIKH CO3/1aHNSAl, TECTUPOBAHNS U BHEAPEHUS
COOCTBEHHbIX aHAIMTUYECKUX pelleHuii Ha 6a3e
nnatdopmbl PolyAnalyst.

9T0 No3B0NAET KOMMNAaHMU CaAMOCTOSTENIbHO
MOJIePHM3NPOBaTDb JeliCTBYIoLLEe peLleHne 1
BHEAPATb ero B Apyrux nopapaspeneHusax
KOMMaHuu, a B nepcnekTUBe NpojaBaTb Ha
CTOPOHHMM KOMMaHUSAM CBOM pelleHHus,
MOHETU3HUPYA NONYYeHHbIe HaBbIKH K
KOMMNeTeHLuN.
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KOHTPOJIb YPOBHA ObCNYXXWUBAHWUA KIIMEHTOB B

OHJTIAUH-YATAX

3AKA34YUK: KpynHas ¢puHaHcOBas opraHu3auus.

MNPOBJIEMA

B konn-uentpe komnanun 300 onepaTopoB 0Ka3biBalOT CEPBUCHYIO NOAAEPKKY KIMEeHTaM, UCMONb3YIOL, UM
¢MHaAHCOBbIE MHCTPYMEHTbI KOMNaHuKU. KOHTPONb KayecTBa 06CNyXNBaHNS OCYLLECTBAA CTOPOHHUN
NOAPAAUYMNK, eXXeMeCAYHO 06pabaTbiBas BpyuHyto 2500 cnyyaliHbiX COOOLLEHNIA N3 KNMEHTCKUX AWUaNOoroB U
oLleHUBasA UX Ha NpejMeT COOTBETCTBUSA NPUHATbLIM HOpMaTUBaM. TaKoe KONMYEeCTBO aHaNU3npyeMblix
co06L,eHNnii COCTaBAAIOT TONbKO 2,5% OT BCero 06bema KOMMYHMKAaL Ui, YTO He NPUBOAUNO K NOJSIHOLLEHHOMY
KOHTPOJI0O YPOBHSA CepBUCa.

3AJAHA

3ameHa pyyHOro KOHTpPOns YPOBHS 006CNy)XKMBaHUA aBTOMaTH4YeCKUM peweHnem PolyAnalyst.

Cuctema npoBOAMT NMHrBUCTUYECKUI aHanu3 100% coobuieHne KNHEHTCKNX YaToB. [poBepsieTca ux
COOTBETCTBME OAMHHAALATH KaYeCTBEHHbIM NOKa3aTeNsaM: IMNAaTUYHOCTb COTPYAHNKA, FPAaMOTHOCTb
CTPYKTYpbI ero coobueHuns, o6uinit npodpeccmoHanu3m, NpaBUIbHOCTb OTBETA U NPUHATHE LOJKHON
OTBETCTBEHHOCTH 3a pe3ynbTtaT. Pe3ynbTaTbl CYMMUPYIOTCSl B OL,@eHOYHOW KapTe COTPYAHMUKA, BCe KapThl
arperupyloTcs B COBOKYNHble KapTbl, YOPMUPYS YPOBHU OLLEHKU: YPOBEHb OTAE/NIbHOrO COTPYAHUKA, paboyeil
rpynnbl, oTAena, M o6wuii ypoBeHb Bcell KOMMaHNM.

Pe3ynbTaTbl npeAcTaBneHbl PyKOBOAUTENSAM KaK MHTepaKTUBHbIe Be6-Bu3yanusauuii. B cnyvae
9KCTPeMaJibHbIX OTK/IOHEHUIi YPOBHS CEPBUCA OTBETCTBEHHbI PYKOBOAUTE/Ib MOMEHTA/IbHO NOJyYyaeT OHNaiH-
onoBellLeHue.

NJTATOOPMA POLYANALYST

PE3YJIbTAT

PeweHune no3sonuno obpabatbiBaThb €
MaKCUManbHOW TOYHOCTbIO 100% KNMEHTCKUX
KOMMYHUKaL K.

dakTyecknin IKOHOMUYECKNH IPPeKT oT
BHeJpeH!sl aBTOMaTUYECKOW CUCTEMbI COCTaBU
11,8 MnH gonnapos, 3a cyeT 0TKa3a OT PyYHOU
pa6oTtbl noapaauuka. B 40 pa3 Bbipoc 06beM
obpabaTbiBaeMbIX JaHHbIX 32 CYET NOJIHOW
aBTOMaTu3aLum npouecca.

YBenuuunacb yactoTa npeACTaB/eHUS OTYETHOCTH
c 12 pa3 B rop A0 52. Yeenunuunacb rny6uHa un
CKOPOCTH OCO3HAHMSI KOMNaHuel noTpebHoCcTEM
CBOMX K/IMEHTOB, U UX YA0BJIETBOPEHHOCTH
ob6cnyXXuBaHuem.

PykoBoauTensaMm AOCTYNHbl BCE YPOBHU arperayum
AaHHbIX, YTO 06/1eryaeT KOHTPONIb BO3HUKHOBEHUS
npo6aem U NafeHns YPOBHS 06CNYKUBaHUS.
KonnyecTBo yA0BNETBOPEHHbIX U OYEHb
YAO0B/IETBOPEHHbIX KIMEHTOB YBEIMYNIOCh NO
CPaBHEHUIO C NPOLNbIM NEepUOAOM 6osiee YeM Ha
3%. KonnyecTBo KMEHTOB-NPOMOYTEpPOB BbIPOC/O
Ha 7%.
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MOHUTOPWUHI NPOAYKTUBHOCTU BU3HECA YEPE3 AHAJIN3
OT3biBOB KJINEHTOB

3AKA34YUK: CeTb pecTOpaHOB 6bICTPOro NUTaHMA. PE3Y/IbTAT
BHeapeHHas cucTeMa npeAcTaBnseT U3 cebs
NMPOBJIEMA MHOroLe/ieBoe MacliTabupyemoe pelieHue,
KoMnaHusa onpegenuna, uto s NOAAEPXKKN YPOBHSA YAOBNETBOPEHHOCTH KIIMEHTOB U YAEPXKaHUA NUAEPCTBA 0593"9""33'0}'499 aKKymynupoeaHue
He0b6Xo4MMO CBOEBPEMEHHOIO0 BbIIB/IATb B PeCTOpPaHaxX CBOel CEeTH HeraTuBHbie NPOUCLUECTBUSA, Tpebylowuue Ko/occanbHO Macchl AaHHbIX OT (paHyai3,
He3aMeA/IMTeNIbHOro BMeLaTenbCTBa PyKOBOACTBA. [0CKONbKY 0T3bIBbl K/IMEHTOB OTPA)XKaloOT XKanoobbl K pernoHanbHbIX pecTOpaHoB CETH U 0T3bIBOB rocTei.
NpeAoXKeHHUs rocTei, ANA U3MepeHUs YPOBHSA NPOAYKTUBHOCTH OU3HECa pelleHO aHANIM3UPOBAaTb UMEHHO
06paTHYI0 CBA3b rocTel. ATO TpebyeT TIULATENIbHOrO U3YYEHHUS U NPeSCTaBNeH!s pe3yNbTaToOB N0 NPUMEPHO KnioueBbie BbIroabi:
4000 exxeHeBHO Ny6/MKyeMbIM OT3biBaM. 1. MoBbllWeHHe YA0BNETBOPEHHOCTH U NOANIBHOCTH
KJINEHTOB;
3A0AHA

BHezpeHune cucteMbl KOHTPONS KOMMepyeckoi apdekTusHocTH Ha nnatpopme PolyAnalyst. 2. GopmupoBaHue Hanbonee npuBaeKaTeNbHOro

AHanutukn Meranbiotep UHTennugKeHc co3gann Habop n3MeHseMbIX KpuTepueB ANa U3BJeYEHHUA aTpubyToB 3. 060CHOBAHHOCTb pelleHHit 0 PbIHOYHO
N3 TEKCTOBbIX COO0OLL,eHMi. ABTOMATUYECKHU U TOYHO u3Bnekaerca 500 aTpubyToB: «X0NnoAHas efa», «npecHbli 3KCMaHCUM U ynpaeneHus GpaHyansmu;
BKYC», «NnepeBapeHHoe 6/11040» U «NHLLEBOE OTPaB/ieHNe».

T NOHATUSA COOTHOCATCA C KpUTEPUSIMU KayecTBa KOMNaHuK. Pe3ynbTaTbl Ha YPOBHE OTAEJbHbIX 6Mi04 1
PecTOpaHOB arperupyloTcs M OLEHNBAIOTCA YXKe Ha YPOBHSAX Bbiwie: ¢ppaHyaii3n, ropoaa, permoHa U CTPaHbl.

PYKOBOACTBO C OﬂpeAEHEHHOﬁ NepuoaAnYHOCTDbIO NoNyYaeT AeTa/In3npoBaHHble 0TYETbI A ynpaB/ieHUua CeTblo
U CBOEBPEMEHHOro npeaynpexaeHna BO3HUKalowWwux HpOGﬂEMHbIX WHLUAECHTOB.

4. CBoeBpeMeHHble onoBeLL,eHUs 06 MHLMAEHTaX
Ansi 3Q(PeKTUBHOro aHTUKPU3UCHOIO YNpaB/ieHus;

5. KomnneKcHbI U cBOEBpeMEHHbIH KOHTPOJIb
YPOBHSI KayecTBa 06CNy)XNUBaHUS.
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ABTOMATU3ALNA U3BJIEYEHUA UHOOPMALIMN O

KOHTPAIEHTAX

3AKA34YMK: baHK, oka3biBaloL,ui PUHAHCOBDIE YCAYrY IOPUANYECKUM NTULLAM.

MNPOBJIEMA

MHorne KOMNaHuM 3aMHTEpecoBaHbl B YNPOLLEHUM U aBTOMATU3aL MK npolecca B3aMMOZeNncTBUA CO CBOMMM
KOHTpareHTamu 1 KnueHtamu. Coop n 06paboTka nepBUYHOI JOKYMEHTALUMN B0 CUX NOP ABNSAETCA CWIbHO
3a610poKpaTN3UPOBaHHbIM Npoueccom. Hanpumep, ToNbKO ANs NPOCTOro OTKPbITUA CYeTa B 6aHKe And op.
TpebyeTcs aHaNN3 HEeCKOJIbKO JeCATKOB MHOTOCTPaHUYHbIX JOKYMEHTOB. PyyHas 06paboTKa nogaBaembix
AOKYMEHTOB TpebyeT BHYLUMTENbHbIX 3aTPaT Ha CoAep)XXaHue WTaTa cneLuanucToB. YenoBeyecKuii pyTUHHbIN
TPYA Hen36eXXHo NPUBOAUT K BOZHMKHOBEHUIO OLUIMOGOK BO BHOCUMbIX AaHHbIX. ITO BeeT K He06X0AUMOCTH
CBOEBPEMEHHOr0 NOMCKa U YyCTPaHEeHUs TaKUX OLUMOOK, a Yall,e BCero NpuBOAUT K NPAMbIM GUHAHCOBLIM M, 32
CYeT CHMXEHUA KayecTBa paboTbl, K penyTaLHOHHbIM NOTEpPAM.

3A[IAYHA

Po6oTu3auusa n aBTOMaTHU3aLMa U3BNIEYEHNS, aHaNKU3a U BepuduKaLum nepBuYHON UHPOPMALMN O KOMMAHUAX U3
TEKCTOBbIX JOKYyMEHTOB.

ABTOMaTHU3NpOBaHHOE pewieHue Ha nnatdopme PolyAnalyst, nocne 3arpy3ku nonyyeHHbIX OT KOHTPAareHToB
AOKYMEHTOB Ha OCHOBE BCTPOEHHbIX UHCTPYMEHTOB U3BJIEYEHHS «CYLLHOCTel» (Ha3BaHNe KOMNAaHUM, HAIOroBble
n 6aHKOBCKME PeKBU3UTbl, UMEHa yupeauTeneli U pyKoBoguTenei, NnacnopTHble JlaHHble U T.J.), U3BJIEKaeT U3
TeKCTa NepBUYHYI0 MHpopMaLuio. NpoBepseTcs KOMNNEGKTHOCTb U KOPPEKTHOCTb NOJaBaeMo AOKYMEHTAaLUN.
[lanee cucreMa caMOCTOSIT@/IbHO NMOAK/IOYAETCA K BHEWWHUM MCTOYHUKAM faHHbIX, Takux KaK EFPIOJ1, CITAPK u
T.4. ABTOMaTHYeCKN NPOBOAUTCA CBEPKA AaHHbIX U NPUHUMAETCSA pelueHne 06 YCTAaHOBNEHUN AeNOoBbIX
OTHOLIEHMNN. Mpu NONOXKNTENbHOM pelueHun popMUpyeTCcsl CBOAHAA KapTOuYKa JaHHbIX, UHPOpMaLUIO U3
KoTopoii PolyAnalyst 3anucbiBaeT B He06X0AUMYI0 BHYTPEHHIOIO MHpopMaunoHHyto cuctemy (ERP, CRM).

NJTATOOPMA POLYANALYST

PE3YJIbTAT

BHeppeHue cucteMbl NO3BOJIUIO NONMHOCTbIO
3aMeHUTb TPYA 42 COTPYAHMKOB Nno paboTe ¢
NepBMYHOMN JOKYMEHTaLHUeHn.

O06pa6oTKa eXerofHo NOCTYNaloWNX B KOMNAaHUIO
NATUCOT ThICAY AOKYMEHTOB 6bina yckopeHa B 30
pas.

061w it aKoHOMUYecKuil 3pPeKT nsmepsaeTcs
AecATKaMu MWIJIMOHOB py6neli 3a cYeT IKOHOMUM
Ha PYYHOM TpyAe, YCKOPEHUU U3BNeYEHHS
WHpOpPMaLLMKM 1 NPeoTBPALL,EHUN BOSHUKAIOLLUX
NpH YenoBeyeckoi pabore own60K 06paboTKM N
BHECEHUM JaHHbIX.

19
2020 METATBbIOTEP UHTEJITMOXEHC



bOPbbA C MOLUEHHWYECTBOM KOHTPATEHTOB 4HEPE3
AHANN3 JAHHbIX TAPAHTUNHOIO OBCNY)XXUBAHUA

3AKA34YUK: KpynHbi aBTONPOU3BOAUTEND.

MNPOBJIEMA

C yenbio onpeapenexHne npuynH BO3HUKHOBEHUA NONIOMOK, pacyeTr ONTUMaNbHOM rapaHTuﬁHoﬁ KOMMEHCaLuun n
ANMNTENIbHOCTDb rapaHTuu, oNTUMN3aLllua 3aTpaT Ha npoeejeHne peMoHTa U 60pb6bl C MOLLWEeHHunYecTBaMu
aBToaunepoB, KoMnaHuda rMpuHana peweHne Ha4yaTb aHaJIM3UPOBaTb 06'beMHYIO MacCCy HaKonueLluxcd U BHOBb

nocTtynalowux rapaHTMﬁHbIX TpEﬁOBaHMﬁ U OTYETOB O NMPoBeleHHbIX PEMOHTaX peéaJiIn30BaHHbIX aBToMo6unei.

3AJJAYA

BHegpeHue cUCTEMbI aHaNKW3a rapaHTUNHbBIX TPE6OBaHUIT N PEMOHTHbIX 0TYeTOB nNnatdopme Ha PolyAnalyst.

B KayecTBe ﬂpEABapMTEHbHOﬁ noAroToBKu Ha OCHoBe aBTOMAaTU4YeCKOro aHasiun3a Xanob KNUEHTOB 1 OTYETOB
MEeXaHUKOB, NPoBOAALLUX PEMOHT, 6bin C(I)OpMMpOBaHbI cnhoeapu U TakCOHOMUNU KOMNOHEHTOB MALLUUH K
BO3MOXHDbIX HPOGHEM C HUMMN.

Cuctema aHanu3a 06Hapy)XXuBaeT Koppensiuum Knio4yeBbiX NOJIOMOK C Cepueii, MapKoi n ro40M BbiNycKa
aBToMOo6Mns. Mpo6nemMbl paHKUPYIOTCA NO BAMAHNIO HA 6@30MacHOCTb M 3aTPaThl Ha YCTPaHeHHMe.

"pOBOAﬂ dHa/In3 ANHAMUKH NMOJZIOMOK ornpeAaesieHHbIX KOMMNOHEHTOB aBTO U CONnocCTtaBiAa UX C MapKOﬁ, cepueifl "

rof,0M BbinycKa, cuctemMa obecneynBaet paHHee 06HapyXXeHue NoKa YTo Masio3aMeTHbIX, HO yyalualoluxcs
NONIOMOK, PUCKYIOLLUX NPEBPATUTbCA B Cepbe3Hble Npo6nembl B CKOpoM byayuiem. OnpegensioTcs OCHOBHbIE
NPUYKUHBI NPO6sIEM U CNOCOObI UX YCTPAHEHMS.

MpoBoauTCA 06HapyXXeHne NoJ03pPUTENbHbIX OTKIOHEHUI OT HOPMaJIbHbIX NOKa3aTenell B 0TYeTax AUNepos.

NJTATOOPMA POLYANALYST

PE3YJIbTAT

Onpepenss OCHOBHbI@ NPUYMHDBI BO3SHUKHOBEHMUS
npo6nem, KOMNaHus NpeAoTBpalLaeT UX NOABNEHUS
Y HOBbIX MOJeJiei, elLe Ha 3Tane NPOEeKTUPOBaHMS
U Bbl6Opa nocTaBLLMKa.

KoHTponupys Koppensiumio THNUYHbIX MNOJIOMOK U
CPOKa UX BO3HUKHOBEHMS Y onpeAeneHHbIX
Mogaenei U cepuid, ¢ HaubonbLuei TOYHOCTDbIO
yCTaHaB/IMBAeTCA CTOMMOCTM rapaHTUM U Nepuoj ee
npeAoCTaB/IEHUS.

AHanu3anpya AMHaAMMKY BO3HUKHOBEHMUS NOJIOMKM
npejoTBpaLL,aemM NosIBIEHUS MacCOBbIX,
CUCTEMHbIX nNpo6neM B paboTe aBTO, ONTUMU3NPYSA
3aTpaTbl Ha NpoBeJleHNe PEMOHTA.

BbiiBNsiA Nogo3puTenbHble cTaTUCTHYECKNE
OTK/IOHEHUs B 0TYeTaxX AUepoB 0 NOJIOMKaX M
PpeMOHTaX, onpeaenaTcs BeposiTHOCTb
MOLLEHHUYEeCcTBa U He06XOAUMOCTb rNyboKoro
pacciiejOBaHNA CUTYaL WM.
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KNACCUDUKALMA COOBLLEHUA ®OHAA LIENEBbIX

KAINWUTAJIOB

3AKA3YUK: ®oHp MNMoTaHuHa.

NMPOBJIEMA

B uensx npueneveHuns xepreosarteneii (small donors) ®onabl ueneBbix KanuTanoB NPOBOAAT MacLLTabHYI0
WHPOPMALLMOHHYIO NMOINTUKY B couManbHbIX ceTax. OAHaKo, HeCMOTpS Ha 3To, coobw,ecTBa PoHAOB HeboNbLUKE
W aKTUBHOCTb NOANNUCYUKOB COOOLLECTB OCTAETCA AOCTAaTOYHO HU3KOM, @ HEKOTOpbIe U BOBCE 3aKpbIBalOTCA.
[ina MaKcMMMU3aLu MM aKTUBHOCTHU ObIIO peLleHo OCYLLeCTBUTD OLeHKY 3G (eKTUBHOCTH pa3INYHOro poaa
KaHanoB 1 CO00LLEeHNIt YTOObI ONpeAennTb, KAaKoro poga MHpopMauus aBnseTcs Hanbonee npuBaeKaTeNbHOM
ANs notpebutens

3AJAYA

Knaccudukaums aBTopcKux coobuieHuii B coobuiectsax ®oHA0B LeneBbiX KanUTaNoB B COLMANbHbIX CETAX Ha 3
KaTeropuu (nHpopMaLMUOHHbIe, KOMMYHMKaTUBHbIe, penyTaLoHHbIe).

UpenTnduunposano 100 cooburecTs poHAO0B LieNeBbIX KanuTanoB B pa3/iM4YHbIX COLUANbHbIX CETAX U cOOpaHo
6onee 43 Tbic. coobuieHniA. [ina o6yueHus Moaenu NnoAaroToBsieH Knaccupukarop Ha ocHoBe 10 ThiC. BPYUHYIO
pasMeyeHHbIX coobL,eHuil. Ha ocHOBe 3TUX cO06LL,eHHIl ObIN 06yYeH anropuTM aBTOMaTHYECKOI
KnaccupuKaLuun TEKCTOB, a TaKXXe ANl KaXXA0ro coo6LLeHni paccynTaH MHAEKC OHTaH-aKTUBHOCTH,
YYMTbIBAIOLL MK NaKKU, PeNoCTbl, KOMMEHTapHu.

NJTATOOPMA POLYANALYST

PE3YJIbTAT

1. Pa3paboTaHo aBTOMaTHyecKoe pelieHue gns
Knaccudukauum coobLLeHnit coLuanbHbIX CeTel,
no3BonsiouLas pa3éusarb Co06L,eHUA Ha
KaTeropmu.

2. PacyeTt uHaeKca OHNnanH-aKTUBHOCTH NO3BOJIUN
onpeAenuTb Hanbonee aKTUBHbIE KaHabl
pacnpocTpaHeHus uHpopmaLuu.

3. 3aka3uuk nonyuun “noprtdenb megmna
aKTUBHOCTH" Kawporo doHpa LeneBbiX KanuTanoB
B COLMANIbHBIX CETAX C OLLeHKOW UX aKTUBHOCTM U
NOHMMaHHUe TOro, KaKoil KOHTEHT Hanbonee
NnpUBNeKaTeneHx.
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OLLEHKA MEAWWHOI O OBPA3A

3AKA34YUK: Tomckumn rocyaapCTBeHHbIW YHUBEPCUTET.

MNPOBJIEMA

ToMCKMi1 rocy,apcTBEHHbIl YHUBEPCUTET AABNISIETCA OZHUM U3 BeyLLHX YHuBepcuTeToB Poccuun u BXoauT B
nporpaMMy NOBbILLIEHNSA KOHKYpeHTocnoco6HocTh 5-100. OAHMM 13 rNaBHbIX MCTOYHUKOB MHdopMaLuK o BY3e
AABNAIOTCA COLMaNbHble MeZjua, U3 HUX CTeiKXonAepbl Y3HaIOT TeKyLLee NoNoXeHne YHMBepCUTeTa, a
abuTypueHTbl BbIOMPaIOT MECTO yuebbl N0 0T3biBaM ApPYruX cTyeHToB. CnefoBaTenbHo, B YCIIOBUSAX
KOHKYPEHLMN YHUBEPCUTETY O4YeHb BaXKHO YNpaBNsiTb CBOMM UMUZKEM, a TaK)XKe onepaTUBHO pearnpoBaTb Ha
OLLeHKH, NONOXXUTENIbHbIe U OTpULLaTeNbHbIe.

3AJJAYA

Onpepenntb TeKyL,Mii 06pa3 YHMBEPCUTETA, a TaK)XKe ero KjiloyeBblie clabble U CUIbHbIE CTOPOHbI.

Bbinu onpeaenenbl 0CHOBHbIe MHGOPMALMOHHDIE NNOW,aaKK (CaifTbl, COLUaNbHbIE CETH, ‘0T30BUKN", rAae
nyéonukyercsa nHpopmaumus 06 yuusepcutete. Bce faHHble 6binK arpernpoBaHbl B e AUHYI0 6a3y, BblZeNeHbl
OCHOBHbIe KaTeropuu (IMYHOCTH, YC/IOBUSI U KAYECTBO 06y4eHus), a TaK)Ke OCyLL,ecTB/IeHa IMOTHBHAA OL,eHKA
(oueHKa TOHaNbHOCTH) KaXKA0M KaTeropuu. TakKe 6binn Bbife/ieHbl 0OCHOBHbIE OCBeLL,aeMble COObITHS K
MeponpuaTHs, CBAA3aHHbIe C YHUBEPCUTETOM, M KnaccuuLUpOoBaHbl HanpaBNeHUa AeATeNbHOCTH (HayKa,
obpasoBaHue, 06LLECTBO), ONpeeneHbl OCHOBHbIE “KOHCTPYKTbl” Meguaobpa3a yHuBepcuteTa. PeweHune
aBTOMaTU3MPOBaAHO, T.e. CHCTEMA CaMa aBTOMaTHYeCKU NOATpYXKaeT U KnaccupuumpyeT HoBble MHPONOBOAbI,
CBfi3aHHble C YHUBEPCUTETOM, “AOoCTpanBas’ TaKMM 06pa30M TEKYLLUA UMUAX YHUBEPCUTETA U NO3BONSAET
OCYLLECTB/IAITb aHaIU3 B AUHAMMUKE.

NJTATOOPMA POLYANALYST

PE3YJIbTAT

1. BbigeneHbl 0CHOBHbIe UHPOPMALUOHHbIE
nnow,aaku, nyénukyiouine nudpopmanuio 06
yHuBepcutete. CoctaBneHa eguHas
WHpopMaLUOHHasA 6a3a C BbleNleHneM CO0OLL,eHUI
0 KayecTBe W YC/IOBUAX 00yYeHHs.

2. NponsBepeHUs OLEHKA TOHANIbHOCTH COO0OLLLEHNiA
AN MOHUTOPHUHIa MHEHUIl 06 YHUBepcUTeTE U
CBOEBPEMEHHOro pearupoBaHus Ha BO3HMKalOLLue
Xanoo6bl U Hep0YeTbl.

3. Mpu ny6nukayum HOBbIX COOOLL,EHNIH OHU
aBTOMaTHYeCKH nonagaioT B 6a3y u
aHaNU3NPYIOTCA, YTO NO3BONSIET CNEAUTD 32
TeKylLen cuTyalumen U CBOEBpEeMEHHO NPUHUMATD
HeobXxoAMMoOe pelueHue.
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OLEHKA MHEHUW U HACTPOEHWI B PETUOHAX P®

3AKA3YUK: AamuHucTpaumus TomcKou obnactu.

NMPOBJIEMA

OueHKa MHeHUIi U HACTPOEHMii B pernoHax cBf3aHa ¢ npo6nemoit uamepeHus. CounanbHbie Meguna cTanm
CerofHsa 0 HUM N3 OCHOBHbIX MICTOYHMKOB ZaHHbIX O B3rNAaX, HACTPOEHMUSAX, NepeXUBAHUAX U NOBEJEHNHN
nojeil U BOCNPOU3BOAAT Te XKe Nnpouecchl U ABNIEHUSA, KOTOpbie UMeIOT MecTo 6biTb B onaitH. Yepes
counanbHble CETU MOXXHO NONYYUTb OLLEHKY JII0Aeil N0 YCNIOBUSIM CBOEH XKU3HU M CYLLECTBYIOLLUX Ha
CeroAHsALWHNIA JeHb COLUaNbHbIX NP06EeM B permoHax.

3AJAYA

Co3patb MoJeNb OL,EHKN MHEHUI U HaCTPOEeHUil HaceneHua cyobekToB PO nocpecTBOM aHanu3a
BbICKa3bIBaHUW W peakuuil Nonb3oBaTesien B COLMANIbHbIX CETAX U pacCYUTaTh arpermpoBaHHbIN NOKa3aTenb
YCNOBUIA YXU3HU HaceNleHUs AN pa3padboTKu cuctembl 6bICTPOro pearupoBaH1s Ha coLUabHble NPo6nembl.

Paspa6oTaHa Moenb OLLEHKU MHEHHUIl U HAaCTPOEHUI HaceNeHusl, KOTopas co3aHa Ha OCHOBE AOCTOUHCTB U
Hel0CTAaTKOB, CYLLECTBYIOLW,MX HA CErOAHALHUN fleHb MEeTOANKN U3MepeHNs 61arononyyus u ycaoBUil XKU3HK
HaceneHua. Mogenb cocTouT U3 19 KaTeropmi counanbHO, IKOHOMUYECKON U NONIMTUYECKOM chep
o6Lw,ecTBEHHOMN XU3HKU. bonee 60 Tbic. Nny6nuKauuii 66110 OYMLLEHO U pa3MeyeHO No 19 KaTeropusim BpPyYHYIo.
Ha ocHOBe NolyYeHHbIX faHHbIX 6bl1 06y4YeH anropuTM aBTOMaTUYECKOM OYNCTKHU U KNnacCcuPUKaL UM TEKCTOBbIX
COO06LLEHNIA NO KaTeropusaM, a TaKXXe No aHaN3y TOHaNbHOCTH KOHTEHTa perMoHasbHbIX CO006LLEeCTB.
PaspaboTaHa cuctema 6bICTPOro pearupoBaHusa Ha Xanob6bl i npo6neMbl HaceneHus.

NJTATOOPMA POLYANALYST

PE3YJIbTAT

1. Pa3pa6oTaH anroputM aBTOMaTUYECKOM
Knaccudukauum coobureHuit no 19 kareropmsam un 3
TUNaM TOHANIbHOCTH;

2. KnaccuduuyupoBaHo 6onee 3,2 MAH nyonukaumii
pernoHanbHbix coobuiecTs 3a 2018 rog ans
AajibHeHLIero pacyeTa MHAEKCA OHNTaWH aKTUBHOCTH
HaceNieHUs HaLMOHANbHbIX U He HaLMOHANbHbIX
PernoHos;

3. PacueT MHpeKca OHNailH-aKTUBHOCTU NO3BOJNN
KanbKynMpoBaTb UHAEKC 6narononyuus gns
KaXXAO0MU KaTeropum coLuasbHOU, IKOHOMNYECKOM U
nonuTuyecKoi cep obLWw,eCTBEHHON XNU3HKA NO 85
cy6obekTam PO;

4. C ncnonb3oBaHneM paspabotaHHoil popmynbl
6bIn paccunTaH arperMpoBaHHbIl NOKa3saTeb
6narononyyns HaceneHus.
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ABTOMATU3UPOBAHHASA KJTACCUDUKALLAA W
MAPLLUPYTU3ALUA BXOAALMNX OBPALLLEHUW

3AKA3YUK: KpynHbii guctpuoytop N0 u o6opyaoBaHus

MNPOBJIEMA

B cuny gMHaMHUYHOro pasBuTUS AUCTPUOYTOPCKOro HanpaB/ieHNs U MaclUTabHOro paclmMpeHus napTHepCKoM
CeTn opraHu3sauus CTONKHyNacb ¢ NPo6aeMoil 3IKCNOHEHLMAIbHOIO pocTa 06 eMOB BXOASALLeN
KoppecnoHgeHuuu. NMopaensiolLee YUcno NOCTynawoLW, X JOKYMEHTOB COCTaBNAIOT 3anpocbl 0
pe3epBuUpoBaHUN WM 3aKa3e NPOAYKLMHU OT KOMMNaHUKU-NapTHepOB. Y1C0 TaKMX opraHu3aLui npesbiwaeT
6000 TbicaY, a 06beM BXoAALLUX NMUCEM COCTABNSET NOPSAAKA HECKOIbKUX TbICAY B CYTKU. PyyHasn o06paboTKa,
BKJII0YalOLL,as npoueaypy onpeAeneHns CyTH 06palL,eHns U OTNPaBKKU ero B COOTBETCTBYIOWLee CTPYKTYpHOe
noapaspaeneHue , KpaHe TpyaoemMKa U NPUBOAUT K CYLL,eCTBEHHOMY BPEMEHHOMY nary, YTo B YC/IOBUSAX
YKeCTKON KOHKYPEHLMM CTAHOBUTCS NPUYMUHON POCTA YNYLLEHHOW BbIroAbl.

3AJAYA

BHEAPEHME CUCTEeMbl aBTOMaTM3MPOBaHHOﬁ Knaccud)m(au,uu U MapLlpyTU3alun BXoaawnx A0KYMEHTOB.

B Ha 6a3e nnatgopmbi PolyAnalyst 6b110 pa3paboTaHo U MHTErpupoBaHoO B MHPOPMALLMOHHbIE CUCTEMDI
KOMMNaHuM cneuuanu3upoBaHHOe aHanuTnyecKoe pewenune. Mcnonb3sys BCTPOEHHbI KOHHEKTOP, CUCTEMa
aBTOMATHYECKHU NOAKNIOYAETCSA K KOPNOPaTUBHOMY XPaHWINLLY BXOASALLE KOPPECNOHAEHLMUU U C
NepuoaNYHOCTbIO pa3 B MUHYTY 3arpyXaet cebe HoBble nucbMa. [lasniee K 3TUM NUCbMaM NPUMEHSIUCD
anropuTMbl TeKcToBoro aHanu3sa PolyAnalyst: ucxogs U3 JaHHbIX B 3arpy)XXeHHbiX B nnatGopmy cnpaBoYHMKe
npousBoauTeneil U nepeyHe TUNOB UMeIOLL,EACA NPOAYKLUKN, CUCTEMa onpeAensieT U U3BJIeKaeT U3 NUCbMaA
CBSAI3KY KaTeropuii «npon3soauTeb» + «TUN NpoAYyKuun». Takum 06pa3omM nucbMma KnaccupuLMpoBanuch,
¢opmupoBasncs oTyet U MHGopmaL s HanpaBasaacb B OTBETCTBEHHOE 3a JaHHYI0 KaTeropuio nucbma
CTPYKTYpHOe nogpasfesneHue.

NJTATOOPMA POLYANALYST

PE3YJIbTAT

PaspaboTaHHOe pelueHune 3a cYeT NPOAYKTUBHOCTH
WHTENNIEeKTYaNbHbIX UHCTPYMEHTOB TEKCTOBOro aHanun3a
PolyAnalyst npogeMoHcTpupoBano BbiCOKYIO (CBbile
90%) TOYHOCTb KNaccuuKaLuu nucem.
WHTerpupoBaHHas aHanMTHYECKas cXxema no3Bonuna
0CBOOOAUTD COTPYAHNUKOB OT PYTUHHbIX Oonepavui, u
aBTOMaTU3MpPOBATb Npoueccbl Knaccupukaum u
MapLupyTU3auuu. 3To B CBOIO o4epeb NPUBENO K poCcTy
apdeKTUBHOCTH pAfa 6M3HeC-NpoL,ecCOB KOMMNaHUK:

B oTAMYMKM OT pyyYHOro TpyAa, cUCTEMa NPaKTUYECKH
B peXXUMe peaNbHOro BpeMeHn NpOBOAUT aHaNM3
AOKYMEHTALMK, YTO CYLLECTBEHHO COKPATUNO
BPEMEHHOI NPOMEXYTOK MeXAY NonyyeHnem
NMCbMa N OTNPaBKOI €ro B OTBETCTBEHHOE
noppaspgeneHue.

B cuny pyTHHHOCTH AaHHbIX onepauuii 06paboTka
AOKYMEHTOB YeJIOBEKOM HEeN36€XHO NPUBOAUT K
BO3HUKHOBEHHIO OLLMOOK U HETOYHOCTEN, YTO NOYTH
He XapaKTepHo ANS aBTOMaTU3MPOBAHHOIO
npouecca.

Cuctema aanTMBHa K pOCTY KONUYECTBA 3anpocoB U
UCK/IOYAEeT He06X0AMMOCTb NPUBJIEYEHHS
AOMNOJIHUTENIbHOI0 NepcoHana.
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OLLUOPOBKA KOPIMOPATUBHOIO APXUBA U CUCTEMA
WHTEJIIEKTYAJIbHOI'O MOUCKA 110 bA3E JOKYMEHTOB

[MPOBJIEMA

3a nepuog cBoei AeATeNIbHOCTH KOpNopawus HaKkonuna 3HauynTenbHble 06'beMbl KOpNopaTUBHOM
AOKYMeHTaLuun (apxuB). B cuny uCTopnyeckux NpuYMH n cneundukn aeaTeNnbHOCTH KOMNAHNUK CYLLECTBEHHYIO
yacTb JAHHOro apXuBa 3aHMMalOT AOKYMEHTbl B 6YyMa)XHOM Buje, coaepaliue TeXHUYECKYI0 UHPOpPMaLHUIo
(Hanpumep, aucneTyepcKkue XypHanbl, pe3ynbtatbl HUP, HUOKP, akcnnyaTauumn o6opyaoBaHusi, NPOTOKODI
ucnbiTaHui U 1.4.). UHdopmanua n 3HaHns, cogepialLmecs B aHHbIX 6YMaXKHbIX apXuBax, B HacTosLlee
BpeMs NOYTU He UCMOJIb3YIOTCA, XOTA OHa YacTO MOXET 6bITb BocTpeboBaHa npu NpoBe,eHUN HOBbIX
HUP/HUOKP, dpopmupoBaHua mopenei nporHo3a npu aKcnyaTawum 06o0pyaoBaHus, NPOeKTUPOBaHUMN, peLueHus
APYrux NpPou3BOACTBEHHbIX 3ajiau.

3AJAYA

OumndpoBKa 6yMaXKHON JOKYMEHTaLMK, pa3paboTKa peweHus gNnsa aHanu3a 3MeKTPOHHbIX TEKCTOBbIX
AOKYMEHTOB Ha OCHOBE MeXaHM3MOB UCKYCCTBEHHOI0 MHTeNNEeKTa, 06paboTKu ecTecTBeHHOro A3bika (Natural
Language Processing — NLP) n n3asneuyenuns uidpopmaum.

Ha nepsom aTtane cneynanuctam MeranbloTep NpoBogUTCSA 3KCNEPTU3a HYMaXKHOro apxuBa U yyacTtue B
paspabotke T3 Ha AUP- aneKTpoHHble UHPOPMALMOHHDBIE pecypcbl apxuBa. [lanee ¢ npUMeHEeHNeM TEXHOJIOMMMH
OCR npoBoauTCA pacno3HaBaHue TUTYNIOB AOKYMEHTOB. Pacno3HaHHble lJaHHble aHaJIM3UPYIOTCA NOCPEeACTBOM
anroputMmoB nnatdopmbl PolyAnalyst u popmupyloTcs KapTouku AOKYMEHTOB (MeTaaHHble). Takum o6pa3om
gopMupyeTcs CTPYKTYpa KaTasiora apxmea, a TakXxe NpoXoAMUT NepBUYHasa KnaccupuKaLuus U NOCTpoeHue
OHTONOrUi. [lanee npoxoauT nosHas oundpoBKa bymakHoro apxusa yepes cuctembl OCR 1 nHgeKcupoBaHue
nRokymeHToB B PolyAnalyst. PesynbTupyiouwas 3P u cuctema MHTENNIEKTYalbHOr0 NOUCKa MHTErpupyeTcs ¢
umerowumuca UT cuctemamu.

NJTATOOPMA POLYANALYST

PE3YJIbTAT

Pe3ynbTaToM peanusauumn npoekTa
apnsieTca GopMUpOBaHUE INEKTPOHHOIO
uudpoBoro apxuea u pa3paboTka CUCTEMbI
WHTENNEeKTYaNbHOro NoUcKa no
AOKYMEHTaM apXuBa.

910 - LLnppoBoit aKTUB, KOTOPbIN MOXKHO
(Nnp1 HE06X0AMMOCTHN) MHTETrPUPOBATD B
umerouLyiocss CucteMmy ynpaBneHus
3HaHuaAMM, npouecchbl R&D,
NPOEKTUPOBAHUA, CTPOUTENLCTBA U T. .

9OOEKTbI BHEAPEHUA PELLUEHUA:

« BoBneyeHne «nNOTEpsIHHbIX B Gymare»
JAOKYMEHTOB B NPOW3BOACTBEHHDII 060pOT.

* [loBbilweHne CKOpPOCTH JOCTYNA K MHpOPMaLUH,
coZiep)alLeiics B 9/IeKTPOHHbIX apXxuBax ans
COTPYAHUKOB.

» CHMXeHne PUCKA YTPaTbl LLeHHbIX aHHbIX,
XpaHawWuxca B 6ymaxkHoi popme.
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AHAJIN3 LLUOPOBOI'O CJIEQA

3AKA34YUK: Yuusepcuter 2035

[NPOBJIEMA

Opranusauusa YHusepcutet 2035 aBnseTca opraHu3aTopoM MHOXKeCTBa 06pa3oBaTeNibHbIX UHTEHCUBOB, TaKMNX
Kak "OctpoB 10-21", "3umHuit octpoB” u "Apxunenar”’. B pamkax Takux meponpuatuit Yausepcutet 2035
peanusyet Mojesib 06yYyeHUs C NPUMEHEHUEeM aHA/IMTUKKU AaHHbIX. CNOXHOCTb JaHHOr0 npouecca COCTOUT B
He06XoAUMOCTHN PYYHOI1 06paboTKKN 60NbLIOrO 06BEMA pa3HOPOAHON HHPOPMALIMK, @ TAKIKE 3aN/TaHMPOBAHHDIX
0 OCBOEHHbIX KOMNeTeHL Ul 06yyaloLLnxcs.

3AAYA

Paspa6oTKa u BHeA\peHne aBTOMaTU3UPOBaHHOI CUCTEMbI aHanu3a unugpposoro cnega u GopmMmupoBaHus
LUPPOBOro KOMNETEHTHOCTHOrO npoguns.

Ha 6a3e aHanuTuuyeckoit nnatpopmbl PolyAnalyst 6bino paspaboTaHo cneyuanu3npoBaHHoe UHTENNIEKTYaNlbHOE
pelleHue, NpoBoAsALLee YeTbIpexaTanHylo 06paboTKy AaHHbIX. C 06pa3oBaTeNibHOro MeponpusaTUa cobupaercs
undpoBoii cnep KaXkaoro yyuacTHuka CnepBa iaHHble, npefcTaB/ieHHble B popMe HeCTPYKTYPHPOBaHHbIe
TeKcTbl, Tabnuubl, cnucku, (aiinbl Npe3eHTaLui, 3arpy)xaloTcs H3 MHOXXeCTBO Pa3HOPOAHbIX HCTOYHNKOB U
npuBOAATCA K eguHoMy dpopmaty. [lanee npoxoAuUT npeso6bpaboTKa AaHHbIX: npoBepaeTcs opdorpadus,
yaanaiotca agyéonukatol. Ha cnegylouw,em atane npoxoaut popmupoBaHue mogenu. ABTOMaTHYecKu
dopmupyeTcs U HanoNHAETCSA TaKCOHOMUSI 06pa30BaTe/IbHbIX pe3ynbTaToB. [laHHbIe NPOXOAAT
KnaccuuKalmio, U Ha 3aBeplualoLL,eM dTane pe3ynbTaTbl KnaccupHuKaLum no JaHHbIM U3 pas3inyHbIX
WCTOYHNKOB COMOCTABNAIOTCS.

NJTATOOPMA POLYANALYST

PE3YJIbTAT

B paMmKax 0HOro UHTeNIeKTyanbHOro
pewenus PolyAnalyst ucnonbsyetcs gns
¢opMuUpOBaHMS TaKCOHOMMM
obpa3oBaTeNbHbIX pe3ynbTaToB U ee
NPUMEHEeHUs AN pasMeTKH
06pa3oBaTeNbHOr0 KOHTEHTA, aHaNn3a
uudpoBoro cnepa, IKCNOPTa aHHbIX B
dopMbI LudpoBbIX npodunein y4acTHUKOB.

9OOEKTbI BHEAPEHUA PELLUEHUA:

CokpalieHne 06 beMoB pyTUHHON PY4YHOU PaboTbi
W BO3MOXXHOCTb NnepeBecT! COTPYAHMKOB Ha
6onee cnoxHyio pabory;

Cokpalu,eHre BpeMeHHbIX 3aTpaT Ha 06paboTKy
AaHHbIX, pewieHne obpabatbiBaeT 4800
AOKYMEHTOB B MUHYTY;

Co3paHo pelieHHe C BO3MOXHOCTbIO NOBTOPHOIO
UCNoNb30BaHUA AN 06pabOTKH HOBbIX
AOKYMEHTOB;

HarnagHoe npeacraBneHue pesynbTaToB paboTbl
CMCTEMbl NPUBOAMUT K NOBbILWEHUIO
3¢ (GeKTUBHOCTH NPUHUMAEMbIX PelleHHi, .
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CO3AHME LIM®POBOU MOAEIN KOMNETEHLWKN YYEHOIO

PA3PABOTYUK: Yuusepcuter 2035

3AJJAYA

Konnektusom YHuBepcutera 2035 6bina noctaBneHa 3ajaya no paspaboTke Mojenu KOMNeTeHLuii Y4eHoro,
OCHOBaHHOIA Ha aHanKu3e 60NbLUMX AaTaceTOB M OTPaXKaloL,eil NOTPE6HOCTb pbIHKa TPyAa.

CnepBa KOMaHZ,0i NpoeKkTa 6b110 NpoenaHa paboTa No BbI6opKe U3 KPYNHEMLUX POCCUUCKUX U 3apy6eXKHbIX
PeKpyTMEHT-pecypcoB BaKaHcHii yuyeHbiX. o cobpaHHbIM Ha3BaHui BakaHcuii B PolyAnalyst 6bina
cpopmupoBaHa TaKCOHOMUS MO3ULUK YUYEHDbIX NATU TUNOB: HAYMHAIOULUIA YYEHbIH, UCCNEA0BaTeNb-NPaKTHK
WUccnepoBaTtenb-pa3paboTunk (R&D), MeHepkep, akageMuk. [lanee no AaHHbIM U3 GppeliMBOPKOB HaBbIKOB
yuyeHbiX 6b1n chopmupoBaH 0606LL,eHHBINH NepeyeHb KOMNETEHUUIH ANsA pa3MeTKU BakaHcuii. Moaenb
KomneTeHuuii oboraw,anach 3a cyetT GOpMUPOBaHM TAaKCOHOMMIA cneLupruUecKuxX ans KaXKjoro THNa yuyeHbix
KomneTeHuuii. MonyyeHHble faHHble 06pabaTbiBaNuCh, a pe3ynbTaTbl BU3YyaJIM3UPOBAIUCh 3a CYET BCTPOEHHbIX
anroputmoB Busyanusauumn PolyAnalyst.

NJTATOOPMA POLYANALYST

PE3YJIbTAT

B utore 6b1711 66111 NoNyyYeHbl U
BM3ya/n3nupoBaHbl B BuAe rpagoBoi
CTPYKTYpbl KOMNETEHL U YeTbipex TUMOB
YYEHbIX.

KoMneTeHwuu 6binn npeacTaBneHbl no
TpeM KaTeropusim:

* Xectkue HaBbiku (hard skills);

« T'uékue HaBbikK (soft skills);

« BnapgeHune nuctpymeHntamu (tools);

C nomoubio PolyAnalyst pewanucb 3agauu
¢opmMupoBaHUa TaKCOHOMUU npodeccuin u
KOMMNEeTEeHLUI YYeHbIX, a TaKKe ee
AanbHeHLWero NPUMEHEHUa ANs aHanu3a
JlaTaceToB BaKaHCUil C Lienblo
AEMOHCTpaLun noTpebHocTel pbiHKa
TPYAA, a TaKXe pa3MeTKu
06pa30BaTeNbHOr0 KOHTEHTA.
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CO3AAHUE MPO®ECCUOHAJIBHOIO CTAHOAPTA

PA3PABOTYUK: YHuBepcutet 2035 PE3Y/IbTAT
3A0AYHA )
Ha ocHoBe AadHHDbIX, U3BJ/IEYEHHDbIX nnanbopmou

Pa3paboTka npocTaHaapTa «CneLuanuct no MallMHHOMY 06y4YeHuI0». PolyAnalyst, 6b1n1 chopMupoBaHbl TpyAoBbIe
GyHKLMN U feiiCTBUSA, a TaK)Ke HeobxopuMble

m KoMneTeHUUn anga cneyunajauncrta no MmallMHHOMY

Ha npumepe npodeccun «Cneynanuct no MallMHHOMY 06y4yeHunio» 6bl1a anpobupoBaHa MeTOAMUKA NOCTPOEHMS 06yyenntio.
npodcTaHpapTa Ha OCHOBE AlaHHbIX pbiHKa. MocpeacTeoM nnatdopmbl PolyAnalyst 6bin npoBeseH aHanus
JaTaceToB BaKaHCHiA C LLeNIbI0 NONCKA BaKaHCUM, BKIIOYaIOLWUX TpeboBaHHe O HalMYMK HaBblKa paboTbl ¢
MalLUMHHbIM 06yyeHneM. CucteMa usBsieKna Heobxoaumblie GakTbl U KnaccupuumpoBana ux no Knaccam:
QYHKLMA, AeCTBUE, KOMNETEHLMS.

B AaHHbIt MOMEHT pa3paboTaHHbIi npodcTaHAapT
NPOXOAUT NPOLLeAYPY COracoBaHUs U YTBEPXKAECHUS
B Munuctepctee tpyaa PO.
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9ODOEKT KOMNETEHLIMU ANA 3AKA3YUKA

PolyAnalyst - 310 OTKpbITas cpefia pa3paboTKn aHaNMTUYECKUX peLueHun U aBTOMaTU3auum busHec-
npoueccoB. Pa3spaboTka Ha nnaTdopme He TpebyeT HaBbIKOB NporpaMmupoBaHus. HyXHbl TONbKO
JKCnepTHbIe 3HaHMS CNeuUaNucToB B CBOEH NpeAMeTHON obnacTu.

[onyyeHne co6CTBEHHbIX KOMMETEHL M N0 paboTe ¢ TEXHONOrMIMU 06PA6OTKM TEKCTOB Ha
ecTtecTtBeHHOM A3biKe (Natural Language Processing, NLP) ¢ nomousbio PolyAnalyst moxeT pgatb
KOMNaHUM — 3aKa34YuKY AONOJIHUTENIbHbBIN CYLLECTBEHHbIN 9KOHOMHUYECKUN 3QMEKT Npu pelueHnm
Pa3NIMYHbIX 6M3Hec 3a1ay4, B KOTOPbIX BO3HUKAeT HeobxoaumocTb ucnonb3oanus NLP.
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9OOEKT: PASPABOTKA HABOPA COBCTBEHHbBIX PELEHWUH,
COKPALLAKOLWNX TUNOBbIE PYTUHHDBIE ONMEPALIUA

e COTpyAHMKKN KOMNAHUW NONYYAIOT HaBblKK pa6oTbl ¢ Polyanalyst u
pa3pabaTbiBalOT COOCTBEHHOE pelleHne No aBToMaTU3aL UK.

* Hanpumep, 10pUCTbl HE TOJIbKO aBTOMAaTU3UPYIOT IKCNEpPTU3Y
JLOrOBOpPOB, HO U CO3Jal0T CUCTEMY NOUCKa No 6a3e IOPUANYECKHX
JOKYMEHTOB, npoweawux yepes I30.

[pouecc aKcnepTU3bl U MOUCKA YCKOPSAETCH, a'y IOPUCTOB M NPOYUX COTPYAHUKOB,
3aHATbIX B TAKUX NpoLeccax, BbICBO60XKAaeTCA OT PYTUHbI LOPOrocTosiyee
pabouee BpeMs. 3TO BpeMsi MOXXHO MUCNONb30BaTb AJi1A NOBbILIEHUA COOCTBEHHOIA
KBanu(uKaLMu U peLeHuio 6onee C/oXHbIX NPaBOBbIX BOMPOCOB, TPebyeloL,ux
00513aTeNbHOro YeN0BEYECKOro yYacTusi, TaKMX KaK paspelueHus pa3Hornacumi c
KOHTpPareHTaMm u yyacTus B CyZ,e6HbIX MeponpuaTHsX.
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9OOEKT: PA3PABOTKA KPOCC-®YHKLIMOHAJIbHBIX
PELLIEHWIA BHYTPU KOMINAHUK (1)

Mpumep:

Pewenus Ha ocHoBe PolyAnalyst
MOXXHO NPUMEHSATDb Ans
NPoBeAeHUS aHaINn3a Pa3/InyYHbIX
TUNOB JOKYMEHTOB, He TOJ/IbKO
KOMMepYeCKHUX A0roBoOpoB, HO
aKTOB, CYETOB, TEeXHOJIOrMYECKOM
AOKYMEHTaLUH, TEXHUKO-

OHa penutcsa cBOeH NPaKTUKOM C 9KOHOMMYECKMX 0060CHOBaHMM.
APYrUMU noapa3sfeneHusmu.

KomaHpa ropucTtoB pa3BuBaeT
CBOE pelueHue, rnybxe nsyvaer
PolyAnalyst, craHoBsicb
LLeHTPOM KOMMETeHUUN CBOeH
KOMNaHuM npu pabore ¢
JAaHHbIMM.
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9OOEKT: PA3PABOTKA KPOCC-®YHKLIMOHAJIbHbIX
PELLIEHWIA BHYTPU KOMMAHUU (2)

LleHTp KOMNeTeHL UM
pa3pabaTbiBaeT pelleHns Ha
PolyAnalyst gns pasnnyHbix
noApasfeneHun.

CHMXasa 06beM NpuBNeYeHns K
pa3paboTKe BHELUHUX
noApAAYNKOB, KOMMAaHUSA Pe3Ko
COKpalLaeT CTOMMOCTb
npoussoactea [0, Bpems
pa3paboTKu, COKpalLaeT pacxopnbl
Ha 3KcnAyaTaumio.

ABTOMaTHU3aLUA BepeT K
CHUXXEHMUIO 3aTpaT Ha nepcoHan u
NoBbIWEHUI0 3PDEKTUBHOCTH ero
paboTbl, a KaK cnepcTBUe pocTy
GUHaAHCOBbIX NOKa3aTenen
KOMMaHuM.
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3O®EKT: MOHETU3ALMA/MPOAAXA BHYTPEHHEW
KOMNETEHLUW HA BHELLUHEM PbIHKE

[ocne Toro, Kak BHyTpeHHNe pewleHnss Ha 6ase
PolyAnalyst npuHecnu apdekTt, PyHKLMOHUPOBAHHE
CMCTEM OTNAXKEHO U UX paboTOCNoCOOHOCTD
NOATBEPXAEHA NPOAYKTUBHON 3KcnyaTauuen
BHYTPU CTPYKTYp KomnaHuu, 3T PELLEHUA MOT'YT
bbiTb NMPOJAHbI kaKk TUNoBoe pelieHne gna Apyrux
KOMNaHUK OTPac/iu, Kak co6CcTBeHHaa pa3paboTkKa
Ha 6a3e nnatdopmbl PolyAnalyst.

To ecTb BHYTPEHHSAAA IKCNEepPTH3a MOXET 6biTb
AOMNONIHNTENbHO MOHeTH3UpoBaHa. lpynna
pa3paboTKu MOXeT Npou3BOANTb Ha 3aKa3
pelleHns Noj, UHAMBUAYaNbHbIE HYXAbI U
cneynpuKy KINEHTOB N aHaNOrMYHbIX KOMMaHWii B
oTpaciu.

NJTATOOPMA POLYANALYST

B pesynbTaTe KOMnaHus ausepcuduumnpyer
NPOAYKTOBbIN noptdenb, n nonyyaer
AOMNOJIHUTENIbHbIN MPUTOK BbIPYYKH, @ 3TO U €CThb
9KOHOMUYECKWUU 3ODEKT KOMMETEHLUMN.
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[TAPTHEPCKAS NPOIPAMMA
MEIANbIOTEP UHTEJINTMAXEHC



3APABATBIBAUTE HA POLYANALYST

« Paunbwe MEGAPUTER (u ero lunepbi-areHTbl) npogasanu nuueH3un Ha nnatdopmy PolyAnalyst, a MEGAPUTER

AONONHUTENbHO pa3pabaTbiBan peweHns nop 3akasunka Ha nnatdopme.
» Tenepb MAPTHEPbI MOTYT 3APABATbIBATD HA: (1) npogaxe nuueH3ni, (2) paspaboTke peweHnit nog 3akasuuka u
nx uHTerpauyum, (3) paspaéorke n COBMECTHOW NMPOOAXKE TunoBbix pewennii M0 MOLEJIN REVENUE SHARING

KTo npopaer Kto paspa6aTbiBaeT
MNATOOPMA POLYANALYST PELIEHUA, CLLEHAPUWN, UHTEP®EUCHI
MeranbloTep/AreHT 3aKasuuk
[lpojaet nuueH3nn Ha Cam Hayyuncs nucaTb CLEHapuu, cam paspabaTbiBaeT peLueHHe
nnatpopm Na ce6s 1 HUKOMY He NoKasblBaeT
BYEPA PP A /
MeranbloTep/AreHT 3akasuuk/MeranbioTep
MponaeT NULeH3NN Ha Pa3pabaTbiBatoT CLieHapuu aHanuaa, genatT cTbikoBku ¢ UT cuctemamu
nnathopmy 3akasyuka yepes APl BMecTe c mapTHepamu no UHTerpawluu
MeranbloTep/AreHT
CETOHHH [lpopaet nuueH3un Ha
nnatdopmy

35

NJTATOOPMA POLYANALYST 2020 METATBbIOTEP UHTEJITMOXEHC



METIAINbIOTEP UHTEJUTMAXEHC

Ctpoum Mopenu Ha OCHOBe aHaNMTUKK 107 pa3paboTunkoB, 16 TMHrBUCTOB 1 aHAINTUKOB,
U UckyccTBeHHoro UHTennekra 8 KaHANAATOB HayK

[pepocTaBnsieM KnacTepHyio nnatopmy ans
aHanu3a bonbwux [laHHbIX

MoapepxnBaeMm YeTBepTb KOMNAaHMIA U3 CNKUCKA
Fortune 100 n ew,e 6onee 100 KAUEeHTOB

UneH Accoumnauum PaspaboTunkos lNporpaMMHbIX Mnatdopma PolyAnalyst BknioueHa B peectp
MpoaykToB «0OTEYECTBEHHDbIN COPT» Poccuiickoro M10. Ceupetenbcteo N24414
( L B Y -
P(QG Canomn - sny meLon \‘/} CBEP AeTckuii mup Deloitte.
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KOMAHIA MEIAINDbIOTEP

N

Anekcen Pycckux Naeup CasoHoB Cepreun AHaHsH
leHepanbHblit gupekTop (Poccus) PykoBoautenb HanpaeJieHus UcnonHuTtenbHbIn AUPEKTOP
russkikh@megaputer.ru TEKCTOBOro aHanusa sananyan@megaputer.com

sazonov(@megaputer.ru

Meranbiotep UHTennupXxeHc

Mockga, yn. baymanckas 6, opuc 723
+7 (499) 753-01-29
www.megaputer.ru
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